
MEETING NOTICE

Thursday, October 22, 2020 
Dulles State Office Building 

Watertown, New York 

11th Floor - Conference Room #1 

Governance Committee – 9:00 AM 

Board of Directors – 10:30 AM 

Strategic Planning Session – Immediately 
Following the Board Meeting 

Due to Coronavirus Restrictions, 
Public Access to the Meeting is 

Restricted.   

The Public May View and Listen to the 
Meeting Live Stream at www.danc.org.  
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AGENDA 
GOVERNANCE COMMITTEE MEETING 

Thursday, October 22, 2020 – 9:00 AM 
Dulles State Office Building  

Watertown, New York 
11th Floor, Conference Room #1 and Zoom Conference Call 

1. Resolution No. 2020-10-107, Authorizing Depository Account Resolutions and
Check Signing Authorization

2. Resolution No. 2020-10-108, Authorizing Establishment of Bank Account with
Community Bank, Voluntary Defined Contribution Program

3. 2021 Health Insurance Renewal

4. Executive Session –

 Personnel Matters
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AGENDA 
BOARD OF DIRECTORS MEETING 
Thursday, October 22, 2020 – 10:30 AM 

Dulles State Office Building 
11th Floor, Conference Room #1 and Zoom Conference Call 

Watertown, New York 

1. Call to Order

2. Call the Roll

3. Privilege of the Floor

4. Approval the Minutes –
July 22, 2020 Special Meeting of the Board 
August 27, 2020 Board Meeting 

5. Chairman’s Report

6. Executive Director’s Report

7. Finance Report – Chief Financial Officer
Approving Financials for the month ending August 31, 2020 

8. Governance

a. Resolution No. 2020-10-107, Authorizing Depository Account Resolutions and
Check Signing Authorization

b. Resolution No. 2020-10-108, Authorizing Establishment of Bank Account with
Community Bank, Voluntary Defined Contribution Program

9. Engineering -

a. Resolution No. 2020-10-109, Authorizing Temporary Water Operator, Services
Agreement with the Village of Malone

b. Resolution No. 2020-10-110, GIS Hosting Agreements, Village of Gouverneur,
Village of Rensselaer Falls, Village of Philadelphia, Town of Madrid

c. Resolution No. 2020-10-111, Technical Services Agreement, Lewis County, Turin
Brick Block Building

d. Resolution No. 2020-10-112, Technical Services Agreement, Rt. 3 Sewer Facilities
Board of Commissioners, Great Bend Pump Station Fiberglass Hut Replacement
Project.
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e. Resolution No. 2020-10-113, Technical Services Agreement, Westelcom

f. Resolution No. 2020-10-114, Technical Services Agreement Amendment No. 1,
Village of Alexandria Bay, Casino Island Project Management and Grant
Administration

g. Resolution No. 2020-10-115, Technical Services Agreement Amendment No. 1,
Village of Alexandria Bay, Water Treatment Plant Assessment and Grant Writing

h. Resolution No. 2020-10-116,Technical Services Agreement Amendment No. 3,
Village of Lyons Falls, Phase 4 Engineering and Redevelopment Planning

10. Regional Development -

a. Loan Report

b. Resolution No. 2020-10-117, Community Rental Housing Program, Regional
Redevelopment Housing Program, Neighbors of Watertown, Inc., Loan
Authorization

c. Resolution No. 2020-10-118,North Country Value Added Agriculture, Revolving
Loan Fund, Tug Hill Vineyards, LLC

d. Resolution No. 2020-10-119, Reaffirming Subordination, Swan Bay Developers, LLC

11. Water Quality –

a. Resolution No. 2020-10-120, Operations and Maintenance Service Agreement,
Town of Lisbon, Water and Sewer Districts

b. Resolution No. 2020-10-121, Operations and Maintenance Service Agreement,
Thousand Island Bridge Authority, Water and Wastewater Facilities

12. Executive Session –
For the purpose to discuss – 

 Personnel Matters

 Potential Litigation

13. Next Meeting – December 17, 2020

14. Strategic Planning – Immediately Following Board Meeting

15. Adjourn
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YTD ACTUAL 3/31/2020 Total

STATEMENT OF NET POSITION
ASSETS

Cash and Cash Equivalents $15,058,258.73 $5,619,388.96
Accounts Receivable 2,337,254.20 2,962,769.30
Unbilled Revenue 417,380.61 502,785.83
Interest Receivable 124,706.57 178,707.78
Loans Receivable, net 36,638,360.53 36,810,943.50
Inventory 5,301.09 5,301.09
Prepaid  Expense 263,698.45 507,698.35
Investments 24,558,829.85 28,867,099.61
Funds Held In Trust 893,957.83 12,812,619.40
OPEB Reserve Fund 5,506,477.44 5,479,082.77
Restricted Assets 73,249,682.84 72,793,331.95
Leased Property 68,866.71 77,195.56
Capital Assets, net 77,863,154.37 72,559,389.98

Total Assets 236,985,929.22 239,176,314.08

DEFERRED OUTFLOWS OF RESOURCES
Pension 1,403,178.00 1,403,178.00
OPEB 183,981.00 183,981.00

Total Deferred Outflows of Resources 1,587,159.00 1,587,159.00

TOTAL ASSETS PLUS DEFERRED OUTFLOWS 238,573,088.22 240,763,473.08

LIABILITIES
Accounts Payable 564,451.44 1,333,237.47
Grants & Passthroughs Payable 616,907.10 447,924.20
Community Benefits Payable 137,984.63 164,500.17
Interest Payable 278,877.61 125,447.92
Accrued Expenses 788,181.49 429,347.16
OPEB Liability 5,640,043.06 5,433,204.19
Net Pension Liability 1,309,024.00 1,309,024.00
Unearned Income 6,735,335.57 7,438,972.96
Lease Obligation 68,866.71 77,195.56
Funds Held for Others 10,412,025.25 10,412,025.25
Due to US ARMY 749,985.00 749,985.00
Landfill Closure & Post Closure 17,095,159.07 18,432,663.36
Long-term Liabilities 23,995,546.97 24,291,543.31

Total Liabilities 68,392,387.90 70,645,070.55

DEFERRED INFLOWS OF RESOURCES
Pension 454,625.00 454,625.00
OPEB 87,497.00 87,497.00

Total Deferred Inflows of Resources 542,122.00 542,122.00

TOTAL LIABILITIES PLUS DEFERRED INFLOWS 68,934,509.90 71,187,192.55

NET POSITION
Invested In Capital Assets, Net 55,775,098.67 62,286,864.78
Restricted for:

Community Rental Housing Program 14,193,140.67 14,250,787.38
Community Development Loan Fund 8,561,605.59 8,182,061.08
Affordable Housing Program 22,648,747.63 22,583,025.92
Army Water & Sewer 1,800,000.00 1,800,000.00
Regional Waterline 512,051.31 512,051.31
Reserve For Liner & Replacement 12,175,573.83 12,642,139.72
Reserve For Wetland Mitigation 1,302,234.13 1,292,626.26
OATN Reserve 6,755,253.25 6,718,692.39

Total Restricted 67,948,606.41 67,981,384.06

Board Designated for:
Infrastructure Development 223,107.42 223,107.42
Capital Reserve 17,742,998.71 12,212,737.56
Tip Fee Stabilization 4,409,972.16 4,362,020.36
Landfill Gas Reserve 1,646,101.78 1,628,366.18
Economic Development Fund 5,548,298.88 5,581,376.83
Affordable Housing Program 3,000,000.00 3,000,000.00
Supplemental Insurance / Admin. Reserve 4,000,000.00 4,000,000.00

Total Board Designated 36,570,478.95 31,007,608.35

Undesignated 9,344,394.29 8,300,423.34
Total Net Postion 169,638,578.32 169,576,280.53

Total Liabilities, Deferred Outflows & Net Position 238,573,088.22 240,763,473.08

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Five Months Ending Monday, August 31, 2020

9/21/2020
12:26 PM21



YTD ACTUAL 3/31/2020 Total

CHANGE IN NET POSITION

OPERATING REVENUE:
Customer Billings 9,308,723.74 22,210,552.80
Waste Diversion Revenue 99,206.14 0.00
Grant Revenue 469,518.71 2,396,759.80
Loan Interest Income 192,857.06 635,971.21
Other Income 361,036.74 1,034,225.12

Total Operating Revenue 10,431,342.39 26,277,508.93

OPERATING EXPENSES
Depreciation & Amortization 3,166,153.48 8,266,323.83
Salaries 2,489,390.44 5,884,576.18
Fringe Benefits 1,144,270.15 2,657,210.41
Operation & Maintenance 1,001,219.78 2,455,173.87
Recycling Transfer Station 138,048.45 151,462.46
Waste Diversion 267,306.35 888,503.52
Wastewater Treatment 483,970.98 1,272,972.89
Closure & Post Closure Costs 261,031.23 851,891.25
Community Benefits 420,198.51 861,006.03
Water Purchases 302,923.42 568,892.77
Office & Administration 151,042.25 446,170.24
Insurance 176,125.05 413,766.62
Utilities 41,739.27 137,398.04
Bad Debt Expense 1,459.04 630,223.86
Materials & Supplies 80,127.68 239,650.20
Professional Fees 146,242.96 290,984.78
Repairs & Maintenance 54,754.98 150,613.77
Automobile 131,124.60 316,628.99
Computer Expenses 99,984.76 291,870.08
Grants 47,137.50 731,174.64
NYS Administrative Assessment 0.00 122,000.00

Total Operating Expenses 10,604,250.88 27,628,494.43

Total Operating Income (172,908.49) (1,350,985.50)

NON-OPERATING REVENUE (EXPENSE)
Interest Income 491,747.59 2,702,220.82
Gain on Sale of Fixed Assets 0.00 81,291.40
Interest Expense (256,541.31) (517,767.83)
Bond Issuance Costs 0.00 (128,847.57)

Total Non-Operating Expense, Net 235,206.28 2,136,896.82

CHANGE IN NET ASSETS 62,297.79 785,911.32

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Five Months Ending Monday, August 31, 2020

9/21/2020
12:26 PM22



ADMIN

MATERIALS

MGMT TELECOM

ARMY

SEWER

ARMY

WATER

REGIONAL

WATER

WQ

CONTRACTS ENGINEERING

REGIONAL

DEVELOPMENT TOTAL

STATEMENT OF NET POSITION
ASSETS

Cash and Cash Equivalents $15,058,258.73 $15,058,258.73
Accounts Receivable (391.24) 923,782.64 1,131,205.32 164,424.00 16,542.90 66,376.72 35,313.86 2,337,254.20
Unbilled Revenue 97,043.28 28,875.78 61,357.19 81,199.31 112,936.58 35,968.47 417,380.61
Interest Receivable 4,603.02 29,594.53 1,846.80 88,662.22 124,706.57
Loans Receivable, net 36,638,360.53 36,638,360.53
Inventory 5,301.09 5,301.09
Prepaid  Expense 256,259.51 7,438.94 263,698.45
Investments 6,251,253.52 13,538,245.33 1,994,437.13 2,774,893.87 24,558,829.85
Funds Held In Trust 893,957.83 893,957.83
OPEB Reserve Fund 5,506,477.44 5,506,477.44
Restricted Assets 32,700,589.31 10,458,808.39 1,916,349.97 1,045,281.80 482,674.82 26,645,978.55 73,249,682.84
Leased Property 68,866.71 68,866.71
Capital Assets, net 612,839.58 42,120,281.26 25,262,398.80 3,352,123.29 3,393,349.44 3,079,530.04 42,631.96 77,863,154.37

Total Assets 27,689,300.56 90,211,751.99 38,856,135.38 5,365,516.54 4,631,931.02 3,623,562.05 97,742.21 221,945.26 66,288,044.21 236,985,929.22

DEFERRED OUTFLOWS OF RESO…
Pension 1,403,178.00 1,403,178.00
OPEB 183,981.00 183,981.00

Total Deferred Outflows of Resources 1,587,159.00 1,587,159.00

TOTAL ASSETS PLUS DEFERRED … 29,276,459.56 90,211,751.99 38,856,135.38 5,365,516.54 4,631,931.02 3,623,562.05 97,742.21 221,945.26 66,288,044.21 238,573,088.22

LIABILITIES
Accounts Payable 176,627.36 64,853.40 55,584.67 186,417.50 66,135.54 14,772.98 59.99 564,451.44
Grants & Passthroughs Payable 592,040.00 24,867.10 616,907.10
Community Benefits Payable 137,984.63 137,984.63
Interest Payable 278,877.61 278,877.61
Accrued Expenses 567,741.32 75,880.18 73,899.71 15,893.41 15,893.40 38,873.38 0.09 788,181.49
OPEB Liability 5,640,043.06 5,640,043.06
Net Pension Liability 1,309,024.00 1,309,024.00
Unearned Income 5,984,519.23 750,816.34 6,735,335.57
Lease Obligation 68,866.71 68,866.71
Funds Held for Others 10,412,025.25 10,412,025.25
Due to US ARMY 749,985.00 749,985.00
Landfill Closure & Post Closure 17,095,159.07 17,095,159.07
Long-term Liabilities 964,000.00 19,334,828.84 1,079,633.00 1,683,751.80 933,333.33 23,995,546.97
Internal: Due To/Due From 14,586,943.96 (12,977,434.46) 199,944.81 (1,556,354.43) 71,988.32 (274,052.34) (332,073.49) 125,050.98 155,986.65

Total Liabilities 23,244,379.70 24,010,149.27 6,905,988.42 (604,058.52) 1,233,650.26 1,424,472.44 (332,073.49) 163,984.35 12,345,895.47 68,392,387.90

DEFERRED INFLOWS OF RESOURCES
Pension 454,625.00 454,625.00
OPEB 87,497.00 87,497.00

Total Deferred Inflows of Resources 542,122.00 542,122.00

TOTAL LIABILITIES PLUS DEFERR… 23,786,501.70 24,010,149.27 6,905,988.42 (604,058.52) 1,233,650.26 1,424,472.44 (332,073.49) 163,984.35 12,345,895.47 68,934,509.90

NET POSITION
Invested In Capital Assets, Net 612,839.58 22,795,610.36 25,262,398.80 3,352,123.29 2,313,716.44 1,395,778.24 42,631.96 55,775,098.67
Restricted for:

Community Rental Housing Program 14,193,140.67 14,193,140.67
Community Development Loan Fund 8,561,605.59 8,561,605.59
Affordable Housing Program 22,648,747.63 22,648,747.63
Army Water & Sewer 900,000.00 900,000.00 1,800,000.00
Regional Waterline 512,051.31 512,051.31
Reserve For Liner & Replacement 12,175,573.83 12,175,573.83
Reserve For Wetland Mitigation 1,302,234.13 1,302,234.13
OATN Reserve 6,755,253.25 6,755,253.25

Total Restricted 13,477,807.96 6,755,253.25 900,000.00 900,000.00 512,051.31 45,403,493.89 67,948,606.41

Board Designated for:
Infrastructure Development 223,107.42 223,107.42
Capital Reserve 17,467,634.71 275,364.00 17,742,998.71
Tip Fee Stabilization 4,409,972.16 4,409,972.16
Landfill Gas Reserve 1,646,101.78 1,646,101.78
Economic Development Fund 5,548,298.88 5,548,298.88
Affordable Housing Program 3,000,000.00 3,000,000.00

     Supplemental Insurance / Admin. Reser… 4,000,000.00 4,000,000.00

Total Board Designated 4,000,000.00 23,523,708.65 223,107.42 275,364.00 8,548,298.88 36,570,478.95

Undesignated 877,118.28 6,404,475.75 (67,505.09) 1,494,344.35 (90,799.68) 291,260.06 429,815.70 15,328.95 (9,644.03) 9,344,394.29
Total Net Postion 5,489,957.86 66,201,602.72 31,950,146.96 5,969,575.06 3,398,280.76 2,199,089.61 429,815.70 57,960.91 53,942,148.74 169,638,578.32

Total Liabilities, Deferred Outflows … 29,276,459.56 90,211,751.99 38,856,135.38 5,365,516.54 4,631,931.02 3,623,562.05 97,742.21 221,945.26 66,288,044.21 238,573,088.22

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Five Months Ending Monday, August 31, 2020

9/21/2020 12:22 PM
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ADMIN

MATERIALS

MGMT TELECOM

ARMY

SEWER

ARMY

WATER

REGIONAL

WATER

WQ

CONTRACTS ENGINEERING

REGIONAL

DEVELOPMENT TOTAL

CHANGE IN NET POSITION

OPERATING REVENUE:
Customer Billings 3,778,837.71 2,672,020.19 907,750.98 875,888.93 149,572.52 360,077.19 509,548.90 55,027.32 9,308,723.74
Waste Diversion Revenue 99,206.14 99,206.14
Grant Revenue 2,906.25 28,102.53 438,509.93 469,518.71
Loan Interest Income 192,857.06 192,857.06
Other Income 89,820.87 243,069.22 8,708.86 5,208.75 14,229.04 361,036.74

Total Operating Revenue 92,727.12 4,149,215.60 2,680,729.05 912,959.73 875,888.93 149,572.52 360,077.19 509,548.90 700,623.35 10,431,342.39

OPERATING EXPENSES
Depreciation & Amortization 104,441.93 1,238,652.87 1,488,265.26 125,188.39 129,158.84 66,741.38 13,704.81 3,166,153.48
Salaries 486,434.09 605,536.73 523,368.89 125,690.45 153,458.35 11,780.80 191,064.31 268,437.34 123,619.48 2,489,390.44
Fringe Benefits 217,996.81 325,948.89 180,762.64 76,510.02 71,007.08 5,520.00 85,884.04 124,606.27 56,034.40 1,144,270.15
Operation & Maintenance 8,460.42 176,189.70 737,328.58 24,903.58 1,480.00 2,128.00 19,968.81 28,430.69 2,330.00 1,001,219.78
Recycling Transfer Station 138,048.45 138,048.45
Waste Diversion 267,306.35 267,306.35
Wastewater Treatment 116,968.70 367,002.28 483,970.98
Closure & Post Closure Costs 261,031.23 261,031.23
Community Benefits 316,432.77 103,765.74 420,198.51
Water Purchases 1,436.00 267,125.13 34,362.29 302,923.42
Office & Administration 67,533.25 17,122.88 42,365.21 15,859.37 6,898.97 1,262.57 151,042.25
Insurance 7,791.65 70,666.65 51,208.35 14,458.35 11,458.35 2,250.00 7,208.35 11,083.35 176,125.05
Utilities 15,517.38 1,350.16 12,975.45 4,032.91 7,863.37 41,739.27
Bad Debt Expense 1,216.05 242.99 1,459.04
Materials & Supplies 80,127.68 80,127.68
Professional Fees 77,582.49 8,386.68 40,126.39 544.40 293.13 19,309.87 146,242.96
Repairs & Maintenance 1,804.62 25,428.46 20,611.98 6,909.92 54,754.98
Automobile 99.95 7,166.65 35,149.92 82,463.75 6,244.33 131,124.60
Computer Expenses 56,135.25 5,752.50 8,312.81 7,356.93 22,427.27 99,984.76
Grants 47,137.50 47,137.50
Admin Allocation (888,136.22) 344,330.43 252,408.31 118,655.00 62,613.60 7,282.72 15,009.50 22,736.32 65,100.34
Engineering Allocation 13,103.16 7,761.73 6,089.06 5,984.97 675.65 2,797.28 (37,103.23) 691.38
Water Quality Allocation (72,830.41) 30,768.34 2,049.74 40,012.33

Total Operating Expenses 138,339.62 4,010,094.32 3,369,624.30 931,731.08 757,992.68 147,563.87 361,944.62 467,466.12 419,494.27 10,604,250.88

Total Operating Income (45,612.50) 139,121.28 (688,895.25) (18,771.35) 117,896.25 2,008.65 (1,867.43) 42,082.78 281,129.08 (172,908.49)

NON-OPERATING REVENUE (EX…
Interest Income 54,253.91 238,785.66 50,145.30 24,187.97 13,193.44 3,595.76 107,585.55 491,747.59
Interest Expense (250,366.25) (6,175.06) (256,541.31)

Total Non-Operating Expense, Net 54,253.91 (11,580.59) 50,145.30 24,187.97 13,193.44 (2,579.30) 107,585.55 235,206.28

CHANGE IN NET ASSETS 8,641.41 127,540.69 (638,749.95) 5,416.62 131,089.69 (570.65) (1,867.43) 42,082.78 388,714.63 62,297.79

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY
For the Five Months Ending Monday, August 31, 2020

9/21/2020 12:22 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $22,233,827.00 $9,264,100.00 $9,308,723.74 $44,623.74
Waste Diversion Revenue 969,397.00 403,915.00 99,206.14 (304,708.86)
Grant Revenue 1,712,312.00 713,460.00 469,518.71 (243,941.29)
Loan Interest Income 697,000.00 290,415.00 192,857.06 (97,557.94)
Other Income 777,760.00 324,065.00 361,036.74 36,971.74

Total Operating Revenue 26,390,296.00 10,995,955.00 10,431,342.39 (564,612.61)

OPERATING EXPENSES
Depreciation & Amortization 8,221,600.00 3,425,665.00 3,166,153.48 (259,511.52)
Salaries 6,435,499.00 2,681,445.00 2,489,390.44 (192,054.56)
Fringe Benefits 3,046,401.00 1,269,347.10 1,144,270.15 (125,076.95)
Operation & Maintenance 3,026,515.00 1,261,066.65 1,001,219.78 (259,846.87)
Waste Diversion 1,426,000.00 594,170.00 267,306.35 (326,863.65)
Recycling Transfer Station 1,234,736.00 514,475.00 138,048.45 (376,426.55)
Wastewater Treatment 1,370,276.00 570,950.00 483,970.98 (86,979.02)
Closure & Post Closure Costs 803,999.00 335,000.00 261,031.23 (73,968.77)
Water Purchases 765,941.00 319,145.00 302,923.42 (16,221.58)
Community Benefits 884,027.00 368,345.00 420,198.51 51,853.51
Office & Administration 596,322.00 248,480.85 151,042.25 (97,438.60)
Insurance 422,700.00 176,130.00 176,125.05 (4.95)
Utilities 176,000.00 73,330.00 41,739.27 (31,590.73)
Bad Debt Expense 0.00 0.00 1,459.04 1,459.04
Materials & Supplies 282,000.00 117,500.00 80,127.68 (37,372.32)
Professional Fees 530,007.00 220,855.80 146,242.96 (74,612.84)
Repairs & Maintenance 168,500.00 70,210.00 54,754.98 (15,455.02)
Automobile 381,647.00 159,020.00 131,124.60 (27,895.40)
Computer Expenses 333,169.00 138,820.00 99,984.76 (38,835.24)
Grants 1,517,500.00 632,290.00 47,137.50 (585,152.50)
Admin Allocation 0.00 5.00 0.00 (5.00)
Engineering Allocation 0.00 5.00 0.00 (5.00)
Water Quality Allocation 0.00 (5.00) 0.00 5.00
NYS Administrative Assessment 125,050.00 52,105.00 0.00 (52,105.00)
Contingency 49,580.00 20,660.00 0.00 (20,660.00)

Total Operating Expenses 31,797,469.00 13,249,015.40 10,604,250.88 (2,644,764.52)

Total Operating Income (5,407,173.00) (2,253,060.40) (172,908.49) 2,080,151.91

NON-OPERATING REVENUE …

Interest Income 1,736,937.00 723,725.00 491,747.59 (231,977.41)
Gain on Sale of Fixed Assets 73,000.00 30,415.00 0.00 (30,415.00)
Interest Expense (721,047.00) (300,435.00) (256,541.31) 43,893.69

     Total Non-Operating Expe… 1,088,890.00 453,705.00 235,206.28 (218,498.72)

Summary of All Units
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

CHANGE IN NET POSITION (4,318,283.00) (1,799,355.40) 62,297.79 1,861,653.19

Summary of All Units
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Grant Revenue $10,000.00 $4,165.00 $2,906.25 ($1,258.75)
Other Income 212,700.00 88,625.00 89,820.87 1,195.87

Total Operating Revenue 222,700.00 92,790.00 92,727.12 (62.88)

OPERATING EXPENSES
Depreciation & Amortization 277,600.00 115,665.00 104,441.93 (11,223.07)
Salaries 1,235,732.00 514,885.00 486,434.09 (28,450.91)
Fringe Benefits 588,916.00 245,377.10 217,996.81 (27,380.29)
Operation & Maintenance 17,355.00 7,233.30 8,460.42 1,227.12
Office & Administration 220,875.00 92,033.35 67,533.25 (24,500.10)
Insurance 18,700.00 7,790.00 7,791.65 1.65
Professional Fees 114,300.00 47,626.65 77,582.49 29,955.84
Automobile 2,750.00 1,145.00 99.95 (1,045.05)
Computer Expenses 237,351.00 98,890.00 56,135.25 (42,754.75)
Admin Allocation (2,168,149.00) (903,395.00) (888,136.22) 15,258.78

Total Operating Expenses 545,430.00 227,250.40 138,339.62 (88,910.78)

Total Operating Income (322,730.00) (134,460.40) (45,612.50) 88,847.90

NON-OPERATING REVENUE …

Interest Income 314,600.00 131,085.00 54,253.91 (76,831.09)
Gain on Sale of Fixed Assets 28,000.00 11,665.00 0.00 (11,665.00)

     Total Non-Operating Expe… 342,600.00 142,750.00 54,253.91 (88,496.09)

CHANGE IN NET POSITION 19,870.00 8,289.60 8,641.41 351.81

Administration
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $9,027,500.00 $3,761,460.00 $3,778,837.71 $17,377.71
Waste Diversion Revenue 969,397.00 403,915.00 99,206.14 (304,708.86)
Grant Revenue 333,312.00 138,880.00 28,102.53 (110,777.47)
Other Income 463,009.00 192,920.00 243,069.22 50,149.22

Total Operating Revenue 10,793,218.00 4,497,175.00 4,149,215.60 (347,959.40)

OPERATING EXPENSES
Depreciation & Amortization 3,560,700.00 1,483,625.00 1,238,652.87 (244,972.13)
Salaries 1,677,258.00 698,860.00 605,536.73 (93,323.27)
Fringe Benefits 932,013.00 388,340.00 325,948.89 (62,391.11)
Operation & Maintenance 918,076.00 382,535.00 176,189.70 (206,345.30)
Waste Diversion 1,426,000.00 594,170.00 267,306.35 (326,863.65)
Recycling Transfer Station 1,234,736.00 514,475.00 138,048.45 (376,426.55)
Wastewater Treatment 354,200.00 147,585.00 116,968.70 (30,616.30)
Closure & Post Closure Costs 803,999.00 335,000.00 261,031.23 (73,968.77)
Community Benefits 780,261.00 325,110.00 316,432.77 (8,677.23)
Office & Administration 102,650.00 42,775.00 17,122.88 (25,652.12)
Insurance 169,600.00 70,665.00 70,666.65 1.65
Utilities 65,000.00 27,080.00 15,517.38 (11,562.62)
Materials & Supplies 282,000.00 117,500.00 80,127.68 (37,372.32)
Professional Fees 26,353.00 10,980.00 8,386.68 (2,593.32)
Repairs & Maintenance 20,000.00 8,335.00 1,804.62 (6,530.38)
Automobile 17,200.00 7,165.00 7,166.65 1.65
Computer Expenses 16,055.00 6,690.00 5,752.50 (937.50)
Admin Allocation 840,523.00 350,220.00 344,330.43 (5,889.57)
Engineering Allocation 31,076.00 12,950.00 13,103.16 153.16
NYS Administrative Assessment 52,101.00 21,710.00 0.00 (21,710.00)
Contingency 30,000.00 12,500.00 0.00 (12,500.00)

Total Operating Expenses 13,339,801.00 5,558,270.00 4,010,094.32 (1,548,175.68)

Total Operating Income (2,546,583.00) (1,061,095.00) 139,121.28 1,200,216.28

NON-OPERATING REVENUE …

Interest Income 721,634.00 300,680.00 238,785.66 (61,894.34)
Gain on Sale of Fixed Assets 45,000.00 18,750.00 0.00 (18,750.00)
Interest Expense (658,144.00) (274,225.00) (250,366.25) 23,858.75

     Total Non-Operating Expe… 108,490.00 45,205.00 (11,580.59) (56,785.59)

CHANGE IN NET POSITION (2,438,093.00) (1,015,890.00) 127,540.69 1,143,430.69

Materials Management
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $6,160,090.00 $2,566,705.00 $2,672,020.19 $105,315.19
Other Income 47,050.00 19,605.00 8,708.86 (10,896.14)

Total Operating Revenue 6,207,140.00 2,586,310.00 2,680,729.05 94,419.05

OPERATING EXPENSES
Depreciation & Amortization 3,647,400.00 1,519,750.00 1,488,265.26 (31,484.74)
Salaries 1,237,434.00 515,595.00 523,368.89 7,773.89
Fringe Benefits 431,447.00 179,775.00 180,762.64 987.64
Operation & Maintenance 1,812,084.00 755,038.35 737,328.58 (17,709.77)
Office & Administration 108,486.00 45,200.00 42,365.21 (2,834.79)
Insurance 122,900.00 51,210.00 51,208.35 (1.65)
Utilities 5,000.00 2,085.00 1,350.16 (734.84)
Bad Debt Expense 0.00 0.00 1,216.05 1,216.05
Professional Fees 198,791.00 82,835.00 40,126.39 (42,708.61)
Automobile 101,600.00 42,335.00 35,149.92 (7,185.08)
Computer Expenses 28,605.00 11,921.65 8,312.81 (3,608.84)
Admin Allocation 616,227.00 256,760.00 252,408.31 (4,351.69)
Engineering Allocation 11,662.00 4,860.00 7,761.73 2,901.73
NYS Administrative Assessment 34,715.00 14,465.00 0.00 (14,465.00)
Contingency 19,580.00 8,160.00 0.00 (8,160.00)

Total Operating Expenses 8,375,931.00 3,489,990.00 3,369,624.30 (120,365.70)

Total Operating Income (2,168,791.00) (903,680.00) (688,895.25) 214,784.75

NON-OPERATING REVENUE …

Interest Income 250,523.00 104,385.00 50,145.30 (54,239.70)
     Total Non-Operating Expe… 250,523.00 104,385.00 50,145.30 (54,239.70)

CHANGE IN NET POSITION (1,918,268.00) (799,295.00) (638,749.95) 160,545.05

Telecommunications
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $5,617,702.00 $2,340,710.00 $2,293,289.62 ($47,420.38)
Other Income 12,501.00 5,210.00 5,208.75 (1.25)

Total Operating Revenue 5,630,203.00 2,345,920.00 2,298,498.37 (47,421.63)

OPERATING EXPENSES
Depreciation & Amortization 708,100.00 295,040.00 321,088.61 26,048.61
Salaries 1,213,298.00 505,535.00 481,993.91 (23,541.09)
Fringe Benefits 621,402.00 258,920.00 238,921.14 (19,998.86)
Operation & Maintenance 177,800.00 74,095.00 48,480.39 (25,614.61)
Wastewater Treatment 1,016,076.00 423,365.00 367,002.28 (56,362.72)
Water Purchases 765,941.00 319,145.00 302,923.42 (16,221.58)
Office & Administration 78,450.00 32,676.65 15,859.37 (16,817.28)
Insurance 84,900.00 35,380.00 35,375.05 (4.95)
Utilities 106,000.00 44,165.00 24,871.73 (19,293.27)
Professional Fees 6,936.00 2,890.00 837.53 (2,052.47)
Repairs & Maintenance 148,500.00 61,875.00 52,950.36 (8,924.64)
Automobile 239,720.00 99,885.00 82,463.75 (17,421.25)
Computer Expenses 13,602.00 5,668.35 7,356.93 1,688.58
Admin Allocation 496,760.00 206,985.00 203,560.82 (3,424.18)
Engineering Allocation 35,958.00 14,985.00 15,546.96 561.96
Water Quality Allocation 0.00 (5.00) 0.00 5.00
NYS Administrative Assessment 31,277.00 13,030.00 0.00 (13,030.00)

Total Operating Expenses 5,744,720.00 2,393,635.00 2,199,232.25 (194,402.75)

Total Operating Income (114,517.00) (47,715.00) 99,266.12 146,981.12

NON-OPERATING REVENUE …

Interest Income 67,900.00 28,295.00 40,977.17 12,682.17
Interest Expense (59,403.00) (24,750.00) (6,175.06) 18,574.94

     Total Non-Operating Expe… 8,497.00 3,545.00 34,802.11 31,257.11

CHANGE IN NET POSITION (106,020.00) (44,170.00) 134,068.23 178,238.23

Water Quality
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $2,365,363.00 $985,570.00 $907,750.98 ($77,819.02)
Other Income 12,501.00 5,210.00 5,208.75 (1.25)

Total Operating Revenue 2,377,864.00 990,780.00 912,959.73 (77,820.27)

OPERATING EXPENSES
Depreciation & Amortization 275,200.00 114,665.00 125,188.39 10,523.39
Salaries 410,510.00 171,045.00 125,690.45 (45,354.55)
Fringe Benefits 209,827.00 87,430.00 76,510.02 (10,919.98)
Operation & Maintenance 110,000.00 45,835.00 24,903.58 (20,931.42)
Wastewater Treatment 1,016,076.00 423,365.00 367,002.28 (56,362.72)
Water Purchases 3,200.00 1,335.00 1,436.00 101.00
Office & Administration 76,200.00 31,741.65 15,859.37 (15,882.28)
Insurance 34,700.00 14,460.00 14,458.35 (1.65)
Utilities 59,750.00 24,895.00 12,975.45 (11,919.55)
Professional Fees 4,179.00 1,740.00 544.40 (1,195.60)
Repairs & Maintenance 85,000.00 35,415.00 25,428.46 (9,986.54)
Automobile 239,720.00 99,885.00 82,463.75 (17,421.25)
Computer Expenses 13,602.00 5,668.35 7,356.93 1,688.58
Admin Allocation 289,618.00 120,675.00 118,655.00 (2,020.00)
Engineering Allocation 10,720.00 4,465.00 6,089.06 1,624.06
Water Quality Allocation (210,579.00) (87,740.00) (72,830.41) 14,909.59
NYS Administrative Assessment 13,740.00 5,725.00 0.00 (5,725.00)

Total Operating Expenses 2,641,463.00 1,100,605.00 931,731.08 (168,873.92)

Total Operating Income (263,599.00) (109,825.00) (18,771.35) 91,053.65

NON-OPERATING REVENUE …

Interest Income 38,400.00 16,000.00 24,187.97 8,187.97
     Total Non-Operating Expe… 38,400.00 16,000.00 24,187.97 8,187.97

CHANGE IN NET POSITION (225,199.00) (93,825.00) 5,416.62 99,241.62

Army Sewer
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $2,022,314.00 $842,630.00 $875,888.93 $33,258.93

Total Operating Revenue 2,022,314.00 842,630.00 875,888.93 33,258.93

OPERATING EXPENSES
Depreciation & Amortization 266,100.00 110,875.00 129,158.84 18,283.84
Salaries 347,210.00 144,670.00 153,458.35 8,788.35
Fringe Benefits 177,041.00 73,770.00 71,007.08 (2,762.92)
Operation & Maintenance 10,000.00 4,170.00 1,480.00 (2,690.00)
Water Purchases 686,300.00 285,960.00 267,125.13 (18,834.87)
Office & Administration 1,100.00 455.00 0.00 (455.00)
Insurance 27,500.00 11,460.00 11,458.35 (1.65)
Utilities 21,250.00 8,855.00 4,032.91 (4,822.09)
Professional Fees 2,257.00 940.00 293.13 (646.87)
Repairs & Maintenance 31,000.00 12,915.00 20,611.98 7,696.98
Admin Allocation 152,867.00 63,695.00 62,613.60 (1,081.40)
Engineering Allocation 10,197.00 4,250.00 5,984.97 1,734.97
Water Quality Allocation 94,469.00 39,360.00 30,768.34 (8,591.66)
NYS Administrative Assessment 10,851.00 4,520.00 0.00 (4,520.00)

Total Operating Expenses 1,838,142.00 765,895.00 757,992.68 (7,902.32)

Total Operating Income 184,172.00 76,735.00 117,896.25 41,161.25

NON-OPERATING REVENUE …

Interest Income 20,900.00 8,710.00 13,193.44 4,483.44
     Total Non-Operating Expe… 20,900.00 8,710.00 13,193.44 4,483.44

CHANGE IN NET POSITION 205,072.00 85,445.00 131,089.69 45,644.69

Army Water Line
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM

32



GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $350,705.00 $146,125.00 $149,572.52 $3,447.52

Total Operating Revenue 350,705.00 146,125.00 149,572.52 3,447.52

OPERATING EXPENSES
Depreciation & Amortization 166,800.00 69,500.00 66,741.38 (2,758.62)
Salaries 33,211.00 13,840.00 11,780.80 (2,059.20)
Fringe Benefits 16,075.00 6,695.00 5,520.00 (1,175.00)
Operation & Maintenance 6,800.00 2,835.00 2,128.00 (707.00)
Water Purchases 76,441.00 31,850.00 34,362.29 2,512.29
Office & Administration 350.00 145.00 0.00 (145.00)
Insurance 5,400.00 2,250.00 2,250.00 0.00
Utilities 25,000.00 10,415.00 7,863.37 (2,551.63)
Professional Fees 500.00 210.00 0.00 (210.00)
Repairs & Maintenance 32,500.00 13,545.00 6,909.92 (6,635.08)
Admin Allocation 17,717.00 7,380.00 7,282.72 (97.28)
Engineering Allocation 2,747.00 1,145.00 675.65 (469.35)
Water Quality Allocation 7,517.00 3,130.00 2,049.74 (1,080.26)
NYS Administrative Assessment 2,149.00 895.00 0.00 (895.00)

Total Operating Expenses 393,207.00 163,835.00 147,563.87 (16,271.13)

Total Operating Income (42,502.00) (17,710.00) 2,008.65 19,718.65

NON-OPERATING REVENUE …

Interest Income 8,600.00 3,585.00 3,595.76 10.76
Interest Expense (59,403.00) (24,750.00) (6,175.06) 18,574.94

     Total Non-Operating Expe… (50,803.00) (21,165.00) (2,579.30) 18,585.70

CHANGE IN NET POSITION (93,305.00) (38,875.00) (570.65) 38,304.35

Regional Water Line
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $879,320.00 $366,385.00 $360,077.19 ($6,307.81)

Total Operating Revenue 879,320.00 366,385.00 360,077.19 (6,307.81)

OPERATING EXPENSES
Salaries 422,367.00 175,980.00 191,064.31 15,084.31
Fringe Benefits 218,459.00 91,025.00 85,884.04 (5,140.96)
Operation & Maintenance 51,000.00 21,255.00 19,968.81 (1,286.19)
Office & Administration 800.00 335.00 0.00 (335.00)
Insurance 17,300.00 7,210.00 7,208.35 (1.65)
Admin Allocation 36,558.00 15,235.00 15,009.50 (225.50)
Engineering Allocation 12,294.00 5,125.00 2,797.28 (2,327.72)
Water Quality Allocation 108,593.00 45,245.00 40,012.33 (5,232.67)
NYS Administrative Assessment 4,537.00 1,890.00 0.00 (1,890.00)

Total Operating Expenses 871,908.00 363,300.00 361,944.62 (1,355.38)

Total Operating Income 7,412.00 3,085.00 (1,867.43) (4,952.43)

NON-OPERATING REVENUE …

CHANGE IN NET POSITION 7,412.00 3,085.00 (1,867.43) (4,952.43)

Water Sewer Contracts
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $1,266,025.00 $527,510.00 $509,548.90 ($17,961.10)

Total Operating Revenue 1,266,025.00 527,510.00 509,548.90 (17,961.10)

OPERATING EXPENSES
Depreciation & Amortization 27,800.00 11,585.00 13,704.81 2,119.81
Salaries 701,261.00 292,190.00 268,437.34 (23,752.66)
Fringe Benefits 310,728.00 129,480.00 124,606.27 (4,873.73)
Operation & Maintenance 89,200.00 37,165.00 28,430.69 (8,734.31)
Office & Administration 69,161.00 28,815.00 6,898.97 (21,916.03)
Insurance 26,600.00 11,085.00 11,083.35 (1.65)
Professional Fees 500.00 210.00 0.00 (210.00)
Automobile 20,377.00 8,490.00 6,244.33 (2,245.67)
Computer Expenses 36,806.00 15,335.00 22,427.27 7,092.27
Admin Allocation 55,463.00 23,110.00 22,736.32 (373.68)
Engineering Allocation (82,956.00) (34,565.00) (37,103.23) (2,538.23)
NYS Administrative Assessment 6,957.00 2,900.00 0.00 (2,900.00)

Total Operating Expenses 1,261,897.00 525,800.00 467,466.12 (58,333.88)

Total Operating Income 4,128.00 1,710.00 42,082.78 40,372.78

NON-OPERATING REVENUE …

CHANGE IN NET POSITION 4,128.00 1,710.00 42,082.78 40,372.78

Engineering
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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GL Account Description
Annual
Budget

YTD
Budget

Actual
YTD

YTD
Variance

Over (Under)

OPERATING REVENUE:
Customer Billings $162,510.00 $67,715.00 $55,027.32 ($12,687.68)
Grant Revenue 1,369,000.00 570,415.00 438,509.93 (131,905.07)
Loan Interest Income 697,000.00 290,415.00 192,857.06 (97,557.94)
Other Income 42,500.00 17,705.00 14,229.04 (3,475.96)

Total Operating Revenue 2,271,010.00 946,250.00 700,623.35 (245,626.65)

OPERATING EXPENSES
Salaries 370,516.00 154,380.00 123,619.48 (30,760.52)
Fringe Benefits 161,895.00 67,455.00 56,034.40 (11,420.60)
Operation & Maintenance 12,000.00 5,000.00 2,330.00 (2,670.00)
Community Benefits 103,766.00 43,235.00 103,765.74 60,530.74
Office & Administration 16,700.00 6,980.85 1,262.57 (5,718.28)
Bad Debt Expense 0.00 0.00 242.99 242.99
Professional Fees 183,127.00 76,314.15 19,309.87 (57,004.28)
Computer Expenses 750.00 315.00 0.00 (315.00)
Grants 1,517,500.00 632,290.00 47,137.50 (585,152.50)
Admin Allocation 159,176.00 66,325.00 65,100.34 (1,224.66)
Engineering Allocation 4,260.00 1,775.00 691.38 (1,083.62)

Total Operating Expenses 2,529,690.00 1,054,070.00 419,494.27 (634,575.73)

Total Operating Income (258,680.00) (107,820.00) 281,129.08 388,949.08

NON-OPERATING REVENUE …

Interest Income 382,280.00 159,280.00 107,585.55 (51,694.45)
Interest Expense (3,500.00) (1,460.00) 0.00 1,460.00

     Total Non-Operating Expe… 378,780.00 157,820.00 107,585.55 (50,234.45)

CHANGE IN NET POSITION 120,100.00 50,000.00 388,714.63 338,714.63

Regional Development
Change In Net Position

For the Five Months Ending Monday, August 31, 2020

9/21/2020
1:28 PM
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AUTHORIZING DEPOSITORY ACCOUNT RESOLUTIONS 
AND CHECK SIGNING AUTHORIZATION 

 

 Whereas, it is necessary to designate signatories for appropriate Development 
Authority of the North Country bank accounts, and 
 
 Whereas, it is desirable to provide for electronic transfer of the Development 
Authority of the North Country funds by appropriate Authority representatives. 
 
 Now, upon recommendation of the Governance Committee, therefore be it 
 
 RESOLVED, that the Chairman, Treasurer, Executive Director, Chief 
Financial Officer, and Comptroller be named as authorized signatories on Authority 
bank accounts and that all documents required as evidence of this authority be 
executed by the appropriate Authority Officers/personnel. Further, Mary Allyn 
Baeslack of Benefits Services Group shall be named as an additional signatory on 
the Authority’s Health Reimbursement Account (HRA) and Section 125 Plan Bank 
Account, and further be it  
 
 RESOLVED, that the Deputy Comptroller, Accountant I and Accounting 
Associate be designated authorized representatives for the purpose of initiating 
electronic transfers of Authority funds, when authorized by the designated 
Authority Officers/personnel, and that all documents required as evidence of such 
authority be executed by Authority Officers/personnel. 
 
 

Board Resolution No. 2020-10-107 
October 22, 2020 
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AUTHORIZING ESTABLISHMENT OF BANK ACCOUNT 

WITH COMMUNITY BANK  
VOLUNTARY DEFINED CONTRIBUTION PROGRAM 

 
Whereas, to date the Development Authority of the North Country has provided eligible 

employees with a Defined Benefit Retirement Plan (Defined Benefit Plan) through its 
participation in the New York State & Local Retirement System (NYSLRS), and   

 
Whereas, in additional to the Defined Benefit Plan offered by NYSLRS, New York State 

implemented another retirement benefit called Voluntary Defined Contribution Program (VDC 
Program).  The VDC Program is immediately available to eligible employees within the first 30-
days of employment, if they meet the eligibility requirements, and 

 
Whereas, pursuant to New York State Law, the Authority is required to offer eligible new 

employees membership to one of the following retirement benefits; 1) NYSLRS Defined Benefit 
Plan, and (2) the VDC Program , and    

 
Whereas, the VDC Program requires an Employer contribution rate of 8% of wages and 

the vesting period is 366 days and vesting is immediate. During the vesting period, the employee 
and Employer funds will be held in escrow by the Employer, and 

 
Whereas, at the conclusion of the vesting period, the Employer will apply the required 

annual interest rate of 4% to the funds held in escrow; and 
 
Whereas, it is necessary to create an escrow account to deposit contributions to the VDC 

Program during the vesting period, and  
 
Whereas, it is necessary to designate signatories for such VDC Program bank account, 

and 
 
Whereas, it is desirable to provide for electronic or telephonic transfers of the 

Development Authority of the North Country funds by appropriate Authority representatives. 
 
Now, upon the recommendation of the Governance Committee, therefore be it  
 
RESOLVED, that the Chairman, Treasurer, Executive Director, Chief Financial 

Officer, and Comptroller be named as authorized signatories on the Voluntary Defined 
Contribution Program (VDC)  bank account and that all documents required as evidence 
of this authority be executed by the appropriate Authority Officers/personnel, and further 
be it  
 

Board Resolution No. 2020-10-108 
October 22, 2020 
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 RESOLVED, that the Deputy Comptroller, Accountant I and Accounting 
Associate be designated authorized representatives for the purpose of initiating electronic 
transfers of Authority funds, when authorized by the designated Authority 
Officers/personnel, and that all documents required as evidence of such authority be 
executed by Authority Officers/personnel. 
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AUTHORIZING TEMPORARY WATER OPERATOR  
SERVICES AGREEMENT WITH THE VILLAGE OF MALONE 

 

 

Whereas, pursuant to Resolution No. 2017-08-89, the Development Authority of 
the North Country (Authority) and the Village of Malone (Village) entered into an 
Agreement dated January 3, 2018 to provide Water Quality Management Services for the 
Village’s Waste Water Treatment Facilities, and 

 
Whereas, the Authority is qualified and equipped to provide contract operator 

services for municipal water facilities, and  
 
Whereas, the Village has requested Temporary Operator Services from the 

Development Authority, and 
 
Whereas, the Authority will provide a Certified Class D New York State Department 

of Health Licensed Water Operator to oversee the Village-owned water distribution 
system and will be present as requested for emergency on-call, and 

 
Whereas, the term of this Agreement is for three months and conditions will be 

reviewed and renegotiated upon expiration of this agreement, as appropriate, and 
 

 Whereas, the Village will pay the Authority the established hourly rates plus 
mileage for services rendered.   

 
Now, therefore be it 
 

RESOLVED, the Development Authority of the North Country does hereby 
authorize and direct the Executive Director to enter into a Temporary Water 
Operator Services Agreement with the Village of Malone. 

Board Resolution No. 2020-10-109 
October 22, 2020 
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GIS HOSTING AGREEMENTS 
VILLAGE OF GOUVERNEUR, VILLAGE OF RENSSELAER FALLS, 

VILLAGE OF PHILADELPHIA, TOWN OF MADRID 
 
Whereas, pursuant to Authority Board resolution 2019-09-93, the Development 

Authority of the North Country will complete the Gouverneur Regional GIS Project on 
October 31, 2020, which included the Village of Gouverneur, Village of Rensselaer Falls, 
Village of Philadelphia and Town of Madrid, and 

 
Whereas the Villages and Town will execute five year term agreements with the 

Authority for GIS hosting services, and 
 
Whereas, the Authority’s Board passed Resolution No. 2020-08-93 establishing 

a fee structure for GIS hosting and authorizing the Executive Director to negotiate terms 
and execute such agreements with existing and potential GIS hosting customers.  

 
Now, therefore be it  
 
RESOLVED, that the Development Authority of the North Country does 

hereby authorize the Executive Director to enter into the standardized GIS hosting 
agreements in accordance with the terms of the contracts listed in Table 1 below.  

 
Table 1 – GIS Hosting Contracts 

 
 
 
 

 
 
 
 

 

 
 

Name Start Date End Date Total Contract Fee 

Village of Gouverneur 11/1/2020 5/31/25 $6,890 

Village of Philadelphia 11/1/2020 5/31/25 $3,665 

Village of Rensselaer Falls 11/1/2020 5/31/25 $3,665 

Town of Madrid 11/1/2020 12/31/2025 $4,345 

Board Resolution No. 2020-10-110 
October 22, 2020 
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GIS WEB-BASED HOSTING AGREEMENT 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

TOWN OF MADRID 
 
 

This Agreement entered into this _____ day of __________________ 2020, by 
and between: 
 
TOWN OF MADRID, a municipal corporation of the State of New York having an 
office building and principal place of business located at 3529 County Route 14, 
Madrid, NY, 13660, herein after referred to as "Town",  
  

And 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit 
corporation organized and existing under the laws of the State of New York, having 
an office and principal place of business located at 317 Washington Street, 
Watertown, New York 13601, hereinafter referred to as "Authority". 

 
Recitals 

 
1. In June of 2019, the Town partnered with the Villages of Gouverneur, 

Philadelphia and Rensselaer Falls, to develop a geographic information 
system (GIS) for water and wastewater infrastructure. This regional GIS 
project, was funded by a grant from the New York State Archives and 
entailed records conversion, database development and web-based 
interface development.  As part of this project, the Town was provided 
with GIS hosting services at no additional cost for a period commencing 
November 1, 2020 and ending October 31, 2021; this period is 
hereinafter referred to as the grant-subsidized hosting period. 
 

2. The purposes of this agreement are to: A) formally outline the scope of GIS 
hosting services for the grant-subsidized hosting period; and B) provide 
provisions for the Town to continue GIS hosting and maintenance services 
after the grant-subsidized hosting period.          
 

3. The Town Board, at its duly convened meeting held on 
_________________, 2020, selected the Authority to provide these 
services.  A copy of this resolution has been attached as Exhibit A. 
 

4. This Agreement is authorized under Section 2704(17) of the Public 
Authorities Law. 
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Agreement 
 

In consideration of the mutual covenants herein contained, the parties agree to the 
following Articles:  
 

Article I  Definitions 
Article II  Scope of Services  
Article III Terms 
Article IV Compensation 
Article V Termination 
Article VI Insurance and Liability 
Article VII Miscellaneous 

 
ARTICLE I - Definitions 

 

Section 101.  Defined Terms.  As used or referred to in this Agreement, unless a 
different meaning clearly appears from the context: 
 
1) “GIS,” Geographic Information System used to store, display, and query 

spatial information.   
 

2) “IMA,” Internet Mapping Application, the Authority’s web-based GIS which 
serves as the platform for providing GIS hosting services 
 

3) “Hosting Services,” refers to the act of the Authority storing and providing 
access to spatial data via the IMA.  
 

4) “Datasets,” refers to spatial data in formats that are compatible with the 
Authority’s GIS, including shapefile and geodatabase.  
 

5) “Data Maintenance,” refers to Authority activities related to: A) editing 
existing customer data on the IMA, or B) adding new customer data to the 
IMA. 
 

 

ARTICLE II - Scope of Services 
 
Section 201. Base Services.  The Authority will provide the Town with the following 
base services at the term and rates outlined in Sections 301 and 401.  The scope 
of base services is outlined below:   
 
1) The Authority agrees to provide the Town with Hosting Services and access to 

the IMA via a password-protected account through the Internet 24 hours/day, 
7 days/week, with the exception of planned interruptions for system 
maintenance and unplanned interruptions in service beyond the Authority’s 
control.  The Authority will endeavor to provide as much advance notice of 
scheduled interruptions as reasonably possible, and not less than 48 hours. In 
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the event of unscheduled interruptions, the Authority will use its best efforts to 
restore services as soon as reasonably possible under all the circumstances 
then existing. 

 
2) The Town will provide Datasets to the Authority in a format compatible with the 

IMA (shapefile or geodatabase).  
 

3) The Town will be responsible for obtaining and maintaining any computer 
equipment (hardware, software, etc.) and high-speed Internet connection to 
access Hosting Services.  

 
4) The Town agrees not to use the IMA to upload, post, submit, e-mail or transmit 

any content that infringes on any patent, trademark, trade secret, or copyright.  
In no event will the Town hold liable the Authority for any damages, loss of 
profits, or other losses for the use or misuse of the IMA.  
 

5) The Town understands that Hosting Services are provided “as is” with no 
warranties of any kind.   
 

6) All the Town Datasets hosted on the IMA will remain the property of the Town. 
The Town Datasets are defined as those that the Town develops, on its own or 
through contract.  In the event that this Agreement is not renewed, the Authority 
will provide the Town with all the Town Datasets in electronic format within not 
more than 15 days.   
 

7) The Authority will provide Hosting Services for Datasets other than those 
currently existing (referred to hereafter as “Other Datasets”). Other Datasets 
must be developed by the Authority (under Section 202, Additional Services), 
the Town, or a third party.  Other Datasets not developed by the Authority must 
be provided by the Town in “shapefile” or “geodatabase” format.     
 

8) Base services provided by the Authority shall include: twelve hours of staff time 
per year for Customer updates; staff time to annually update base map data 
including parcel data as supplied by the County, road data, orthoimagery, etc.; 
and phone support for technical questions concerning the IMA during regular 
business hours.  

 
Section 202. Additional Services.  Any other tasks that are not included in the 
scope of base services described above, such as additional Data Maintenance, or 
developing new datasets, all as requested of the Authority by the Town will be 
reimbursed as described in Section 402.   

 
ARTICLE III – TERMS 

 

Section 301. Term.  The term of this Agreement shall be five (5) years beginning 
on November 1, 2020, and ending December 31, 2025, provided that the Town 
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and/or the Authority shall have the right to terminate this agreement as specified 
in Section 501.   

ARTICLE IV – Compensation  
 

Section 401.  Compensation.  For base services outlined in Section 201, the 
Authority shall annually invoice the Town for base services beginning in Year 2 in 
advance of the hosting period.  Thereafter, base services will be invoiced in 
January 1st in advance.  For Additional Services outlined in Section 202, the 
Authority shall invoice the Town on a monthly basis after services are rendered.  
For all services rendered under Sections 201 and 202, the Town will have 30 days 
to submit payment after receiving an invoice.  The annual cost for base services is 
outlined in Table 1 below.  Year 1 is the grant subsidized hosting period.  Year 2 
has been prorated to align with the Town’s fiscal year.  
 

TABLE 1 – ANNUAL COST OF BASE SERVICES BY YEAR 

Year Period Hosting 
Fee 

1 11/1/20 – 10/31/21 $0 
2 11/1/21 – 12/31/22 $1,160 
3 1/1/23 – 12/31/23 $1,045 
4 1/1/24 – 12/31/24 $1,045 
5 1/1/25 – 12/31/25 $1,095 

 
 

Section 402.  Additional Services.  The Town shall pay the Authority for Additional 
Services at the labor hour burdened rate for the specific job classification 
performing the services (see Table 2). Rates will be reviewed and may be adjusted 
on an annual basis consistent with the Authority’s fiscal year (April 1st of the 
present year to March 31st of the following year) to account for cost of living 
adjustments. Mileage to the worksite will be reimbursed at the current Federal 
Mileage Rate. The Town will provide the reasonable support services of its staff as 
appropriate to assist in implementing Additional Services.   
 
TABLE 2 – AUTHORITY STAFF CHARGE OUT RATES FISCAL YEAR ENDING 2021 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 

Assistant Director of Engineering $85 NA 

Controls Engineer $85 NA 

Project Engineer $85 NA 

GIS Specialist $55 NA 

Administrative Associate $62 $76 
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ARTICLE V - Termination 
 
Section 501.  Termination.  The Town and/or Authority may terminate this 
Agreement with or without cause upon 90 days prior written notice, provided 
however, that the Town shall pay the Authority all costs incurred by the Authority 
to the date of termination.  

ARTICLE VI – Insurance/Liability 
 
The Authority shall carry general public liability insurance in the customary 
amounts and coverages maintained on its general operations, and shall name the 
Town as additional insured on the liability policy. The Town shall carry general 
liability insurance in the customary amounts and coverages maintained on its 
general operations.  
 
  The Authority will at all times indemnify and save harmless the Town against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the 
intentional or negligent actions or omissions of the Authority, its officers, 
employees or agents in connection with the operation of this Agreement. 

 
The Authority shall use reasonable diligence to provide the services herein 
required, but shall not be liable to The Town for damages, breach of contract, or 
otherwise, for failure, suspension, diminution, or other variations of service 
occasioned by any cause beyond the control of the Authority. The Town will not be 
liable in the event of a breach beyond their control. Such causes may include, but 
are not restricted to, acts of God or of the public enemy, acts of the Government 
in its sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil 
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies. 

 

ARTICLE VII – Miscellaneous 
 

All accounts, reports and other records generated by the Authority or required 
under this Agreement, in the performance hereof, shall be open to inspection and 
audit at all reasonable times by the Town.  Such records shall be retained by the 
Authority for a minimum of seven (7) years following the expiration or earlier 
termination of this Agreement or an extended agreement. 
 
The parties acknowledge that the Authority has undertaken and may undertake 
various projects unrelated to web-based hosting. It is the intent of the parties that 
this Agreement, the service provided hereunder and all payments, accounts 
receivable and equipment resulting from or required by such service shall be 
separate from and independent of all unrelated projects and activities of the 
Authority.  The Town shall have no right to, or claim upon, the assets, insurance 
proceeds or income of the Authority other than those associated with the 
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performance of this Agreement, in satisfaction of any claim by the Town arising 
hereunder.  A similar restrictive clause is contained and will be provided in all 
service agreements made by the Authority with others. 

 
The Authority is an independent contractor with respect to the Town, and this 
Agreement does not create, and shall not be construed as creating, any 
relationship of principal and agent, landlord and tenant, or employer and employee. 

 
No waiver by the Town or Authority of any breach of any term, covenant or 
condition contained in this Agreement shall operate as a waiver of such term, 
covenant or condition itself, or of any subsequent breach thereof. 

 
This Agreement shall be construed and enforced in accordance with the laws of 
the State of New York.  If any provision of this Agreement shall, to any extent, be 
held invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and enforceable to the fullest extent 
permitted by law. 

 
This Agreement contains the entire agreement of the parties and may be modified 
or amended only by the written mutual agreement of the parties. 

 
All notices required or permitted to be given under this Agreement shall be in 
writing and shall be made at the addresses indicated above. The notice or 
correspondence shall be effective when actually received by the party to which it 
is directed, whether transmitted by mail, courier, facsimile or personal delivery.  
 
All of the above is established by the signatures of the authorized representatives 
of the parties set forth below. 
 
 
DEVELOPMENT AUTHORITY                          TOWN OF MADRID 
OF THE NORTH COUNTRY  
 
By:____________________ By:______________________ 
  
 Carl E. Farone, Jr.      Tony Cooper 
 Executive Director    Town Supervisor 
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ACKNOWLEDGEMENTS 
 

STATE OF NEW YORK    ) 
     )  ss: 
COUNTY OF ST LAWRENCE  ) 

 

 On this ____ day of ______________, 2020, before me personally came 
Tony Cooper, who being duly sworn, did dispose and says that she resides in 
Madrid New York; that he is the Supervisor of the Town described herein, and 
which executed the foregoing instrument; and that she signed her name thereto 
by order of the Town of Madrid. 
                                              

 ____________________________ 
    NOTARY PUBLIC 
 

 
 
STATE OF NEW YORK  ) 
               )  ss: 
COUNTY OF JEFFERSON ) 
 

 On this ____ day of ______________, 2020, before me personally came 
Carl E. Farone, Jr. who being duly sworn, did dispose and says that he resides in 
Watertown, New York; that he is the Executive Director of the Development 
Authority of the North Country, the Authority described herein, and which 
executed the foregoing instrument; and that he signed his name thereto by order 
of said Authority. 

 
 
____________________________ 

    NOTARY PUBLIC 
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GIS WEB-BASED HOSTING AGREEMENT 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

VILLAGE OF GOUVERNEUR 
 
 

This Agreement entered into this _____ day of __________________ 20___, by 
and between: 
 
VILLAGE OF GOUVERNEUR, a municipal corporation of the State of New York 
having an office building and principal place of business located at 33 Clinton 
Street, Gouverneur, NY 13642, herein after referred to as "Village",  
  

And 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit 
corporation organized and existing under the laws of the State of New York, having 
an office and principal place of business located at 317 Washington Street, 
Watertown, New York 13601, hereinafter referred to as "Authority". 

 
Recitals 

 
1. In June of 2019, the Village partnered with the Village of Rensselaer 

Falls, the Town of Madrid, and the Village of Philadelphia, to develop a 
geographic information system (GIS) for water and wastewater 
infrastructure. This regional GIS project, was funded by a grant from the 
New York State Archives and entailed records conversion, database 
development and web-based interface development.  As part of this 
project, the Village was provided with GIS hosting services at no 
additional cost for a period commencing November 1, 2020 and ending 
October 31, 2021; this period is hereinafter referred to as the grant-
subsidized hosting period. 
 

2. The purposes of this agreement are to: A) formally outline the scope of GIS 
hosting services for the grant-subsidized hosting period; and B) provide 
provisions for the Village to continue GIS hosting and maintenance services 
after the grant-subsidized hosting period.          
 

3. The Village Board, at its duly convened meeting held on 
_________________, 20___, selected the Authority to provide these 
services.  A copy of this resolution has been attached as Exhibit A. 
 

4. This Agreement is authorized under Section 2704(17) of the Public 
Authorities Law. 
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Agreement 
 

In consideration of the mutual covenants herein contained, the parties agree to the 
following Articles:  
 

Article I  Definitions 
Article II  Scope of Services  
Article III Terms 
Article IV Compensation 
Article V Termination 
Article VI Insurance and Liability 
Article VII Miscellaneous 

 
ARTICLE I - Definitions 

 

Section 101.  Defined Terms.  As used or referred to in this Agreement, unless a 
different meaning clearly appears from the context: 
 
1) “GIS,” Geographic Information System used to store, display, and query 

spatial information.   
 

2) “IMA,” Internet Mapping Application, the Authority’s web-based GIS which 
serves as the platform for providing GIS hosting services 
 

3) “Hosting Services,” refers to the act of the Authority storing and providing 
access to spatial data via the IMA.  
 

4) “Datasets,” refers to spatial data in formats that are compatible with the 
Authority’s GIS, including shapefile and geodatabase.  
 

5) “Data Maintenance,” refers to Authority activities related to: A) editing 
existing customer data on the IMA, or B) adding new customer data to the 
IMA. 
 

 

ARTICLE II - Scope of Services 
 
Section 201. Base Services.  The Authority will provide the Village with the 
following base services at the term and rates outlined in Sections 301 and 401.  
The scope of base services is outlined below:   
 
1) The Authority agrees to provide the Village with Hosting Services and access 

to the IMA via a password-protected account through the Internet 24 hours/day, 
7 days/week, with the exception of planned interruptions for system 
maintenance and unplanned interruptions in service beyond the Authority’s 
control.  The Authority will endeavor to provide as much advance notice of 
scheduled interruptions as reasonably possible, and not less than 48 hours. In 
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the event of unscheduled interruptions, the Authority will use its best efforts to 
restore services as soon as reasonably possible under all the circumstances 
then existing. 

 
2) The Village will provide Datasets to the Authority in a format compatible with 

the IMA (shapefile or geodatabase).  
 

3) The Village will be responsible for obtaining and maintaining any computer 
equipment (hardware, software, etc.) and high-speed Internet connection to 
access Hosting Services.  

 
4) The Village agrees not to use the IMA to upload, post, submit, e-mail or transmit 

any content that infringes on any patent, trademark, trade secret, or copyright.  
In no event will the Village hold liable the Authority for any damages, loss of 
profits, or other losses for the use or misuse of the IMA.  
 

5) The Village understands that Hosting Services are provided “as is” with no 
warranties of any kind.   
 

6) All the Village Datasets hosted on the IMA will remain the property of the 
Village. The Village Datasets are defined as those that the Village develops, on 
its own or through contract.  In the event that this Agreement is not renewed, 
the Authority will provide the Village with all the Village Datasets in electronic 
format within not more than 15 days.   
 

7) The Authority will provide Hosting Services for Datasets other than those 
currently existing (referred to hereafter as “Other Datasets”). Other Datasets 
must be developed by the Authority (under Section 202, Additional Services), 
the Village, or a third party.  Other Datasets not developed by the Authority 
must be provided by the Village in “shapefile” or “geodatabase” format.     
 

8) Base services provided by the Authority shall include: twenty-four hours of staff 
time per year for Customer updates; staff time to annually update base map 
data including parcel data as supplied by the County, road data, orthoimagery, 
etc.; and phone support for technical questions concerning the IMA during 
regular business hours.  

 
Section 202. Additional Services.  Any other tasks that are not included in the 
scope of base services described above, such as additional Data Maintenance, or 
developing new datasets, all as requested of the Authority by the Village will be 
reimbursed as described in Section 402.   

 
 

ARTICLE III – Terms 
 

Section 301. Term.  The term of this Agreement shall be five (5) years beginning 
on November 1, 2020, and ending May 31, 2025, provided that the Village and/or 
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the Authority shall have the right to terminate this agreement as specified in 
Section 501.   

ARTICLE IV – Compensation  
 

Section 401.  Compensation.  For base services outlined in Section 201, the 
Authority shall annually invoice the Village for base services beginning in Year 2 
in advance of the hosting period.  Thereafter, base services will be invoiced in June 
1st in advance.  For Additional Services outlined in Section 202, the Authority shall 
invoice the Village on a monthly basis after services are rendered.  For all services 
rendered under Sections 201 and 202, the Village will have 30 days to submit 
payment after receiving an invoice.  The annual cost for base services is outlined 
in Table 1 below.  Year 1 is the grant subsidized hosting period.  Year 2 has been 
prorated to align with the Village’s fiscal year.  
 

TABLE 1 – ANNUAL COST OF BASE SERVICES BY YEAR 
 

Year Period Hosting Fee 
1 11/1/20 – 10/31/21 $0 
2 11/1/21 – 5/31/22 $1,105 
3 6/1/22 – 5/31/23 $1,895 
4 6/1/23 – 5/31/24 $1,995 
5 6/1/24 – 5/31/25 $1,995 

 

Section 402.  Additional Services.  The Village shall pay the Authority for Additional 
Services at the labor hour burdened rate for the specific job classification 
performing the services (see Table 2). Rates will be reviewed and may be adjusted 
on an annual basis consistent with the Authority’s fiscal year (April 1st of the 
present year to March 31st of the following year) to account for cost of living 
adjustments. Mileage to the worksite will be reimbursed at the current Federal 
Mileage Rate. The Village will provide the reasonable support services of its staff 
as appropriate to assist in implementing Additional Services.   
 
TABLE 2 – AUTHORITY STAFF CHARGE OUT RATES FISCAL YEAR ENDING 2021 

 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 

Assistant Director of Engineering $85 NA 

Controls Engineer $85 NA 

Project Engineer $85 NA 

GIS Specialist $55 NA 

Administrative Associate $62 $76 
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ARTICLE V - Termination 
 
Section 501.  Termination.  The Village and/or Authority may terminate this 
Agreement with or without cause upon 90 days prior written notice, provided 
however, that the Village shall pay the Authority all costs incurred by the Authority 
to the date of termination.  

ARTICLE VI – Insurance/Liability 
 
The Authority shall carry general public liability insurance in the customary 
amounts and coverages maintained on its general operations, and shall name the 
Village as additional insured on the liability policy. The Village shall carry general 
liability insurance in the customary amounts and coverages maintained on its 
general operations, and shall name the Authority as additional insured on the 
liability policy.  
 
The Village will at all times indemnify and save harmless the Authority against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the operation 
of this Agreement.   

 
The Authority will at all times indemnify and save harmless the Village against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the 
intentional or negligent actions or omissions of the Authority, its officers, 
employees or agents in connection with the operation of this Agreement. 

 
The Authority shall use reasonable diligence to provide the services herein 
required, but shall not be liable to The Village for damages, breach of contract, or 
otherwise, for failure, suspension, diminution, or other variations of service 
occasioned by any cause beyond the control of the Authority. The Village will not 
be liable in the event of a breach beyond their control. Such causes may include, 
but are not restricted to, acts of God or of the public enemy, acts of the Government 
in its sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil 
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies. 

ARTICLE VII – Miscellaneous 
 

All accounts, reports and other records generated by the Authority or required 
under this Agreement, in the performance hereof, shall be open to inspection and 
audit at all reasonable times by the Village.  Such records shall be retained by the 
Authority for a minimum of seven (7) years following the expiration or earlier 
termination of this Agreement or an extended agreement. 
 
The parties acknowledge that the Authority has undertaken and may undertake 
various projects unrelated to web-based hosting. It is the intent of the parties that 
this Agreement, the service provided hereunder and all payments, accounts 
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receivable and equipment resulting from or required by such service shall be 
separate from and independent of all unrelated projects and activities of the 
Authority.  The Village shall have no right to, or claim upon, the assets, insurance 
proceeds or income of the Authority other than those associated with the 
performance of this Agreement, in satisfaction of any claim by the Village arising 
hereunder.  A similar restrictive clause is contained and will be provided in all 
service agreements made by the Authority with others. 

 
The Authority is an independent contractor with respect to the Village, and this 
Agreement does not create, and shall not be construed as creating, any 
relationship of principal and agent, landlord and tenant, or employer and employee. 

 
No waiver by the Village or Authority of any breach of any term, covenant or 
condition contained in this Agreement shall operate as a waiver of such term, 
covenant or condition itself, or of any subsequent breach thereof. 

 
This Agreement shall be construed and enforced in accordance with the laws of 
the State of New York.  If any provision of this Agreement shall, to any extent, be 
held invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and enforceable to the fullest extent 
permitted by law. 

 
This Agreement contains the entire agreement of the parties and may be modified 
or amended only by the written mutual agreement of the parties. 

 
All notices required or permitted to be given under this Agreement shall be in 
writing and shall be made at the addresses indicated above. The notice or 
correspondence shall be effective when actually received by the party to which it 
is directed, whether transmitted by mail, courier, facsimile or personal delivery.  
 
All of the above is established by the signatures of the authorized representatives 
of the parties set forth below. 
 
 
 
DEVELOPMENT AUTHORITY                         VILLAGE OF GOUVERNEUR 
OF THE NORTH COUNTRY  
 
By:____________________ By:______________________ 
  
 Carl E. Farone, Jr.      Ronald McDougall 
 Executive Director       Village Mayor 
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ACKNOWLEDGEMENTS 
 

STATE OF NEW YORK    ) 
     )  ss: 
COUNTY OF ST. LAWRENCE ) 

 

 On this ____ day of ______________, 20__, before me personally came 
Ronald McDougall, who being duly sworn, did dispose and says that he resides 
in Gouverneur, New York; that he is the Mayor of the Village described herein, 
and which executed the foregoing instrument; and that he signed his name 
thereto by order of the Village of Gouverneur. 
                                              

 ____________________________ 
    NOTARY PUBLIC 
 

 
 
STATE OF NEW YORK  ) 
               )  ss: 
COUNTY OF JEFFERSON ) 
 

 On this ____ day of ______________, 20__, before me personally came 
Carl E. Farone, Jr., who being duly sworn, did dispose and says that he resides 
in Watertown, New York; that he is the Executive Director of the Development 
Authority of the North Country, the Authority described herein, and which 
executed the foregoing instrument; and that he signed his name thereto by order 
of said Authority. 

 
 
____________________________ 

    NOTARY PUBLIC 
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GIS WEB-BASED HOSTING AGREEMENT 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

VILLAGE OF PHILADELPHIA 
 
 

This Agreement entered into this _____ day of __________________ 20___, by 
and between: 
 
VILLAGE OF PHILADELPHIA, a municipal corporation of the State of New York 
having an office building and principal place of business located at 56 Main 
Street, Philadelphia, NY 13673, herein after referred to as "Village",  
  

And 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit 
corporation organized and existing under the laws of the State of New York, having 
an office and principal place of business located at 317 Washington Street, 
Watertown, New York 13601, hereinafter referred to as "Authority". 

 
Recitals 

 
1. In June of 2019, the Village partnered with the Village of Gouverneur, 

the Town of Madrid, and the Village of Rensselaer Falls, to develop a 
geographic information system (GIS) for water and wastewater 
infrastructure. This regional GIS project, was funded by a grant from the 
New York State Archives and entailed records conversion, database 
development and web-based interface development.  As part of this 
project, the Village was provided with GIS hosting services at no 
additional cost for a period commencing November. 1, 2020 and ending 
October 31, 2021; this period is hereinafter referred to as the grant-
subsidized hosting period. 
 

2. The purposes of this agreement are to: A) formally outline the scope of GIS 
hosting services for the grant-subsidized hosting period; and B) provide 
provisions for the Town to continue GIS hosting and maintenance services 
after the grant-subsidized hosting period.          
 

3. The Village Board, at its duly convened meeting held on 
_________________, 20___, selected the Authority to provide these 
services.  A copy of this resolution has been attached as Exhibit A. 
 

4. This Agreement is authorized under Section 2704(17) of the Public 
Authorities Law. 
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Agreement 
 

In consideration of the mutual covenants herein contained, the parties agree to the 
following Articles:  
 

Article I  Definitions 
Article II  Scope of Services  
Article III Terms 
Article IV Compensation 
Article V Termination 
Article VI Insurance and Liability 
Article VII Miscellaneous 

 
ARTICLE I - Definitions 

 

Section 101.  Defined Terms.  As used or referred to in this Agreement, unless a 
different meaning clearly appears from the context: 
 
1) “GIS,” Geographic Information System used to store, display, and query 

spatial information.   
 

2) “IMA,” Internet Mapping Application, the Authority’s web-based GIS which 
serves as the platform for providing GIS hosting services 
 

3) “Hosting Services,” refers to the act of the Authority storing and providing 
access to spatial data via the IMA.  
 

4) “Datasets,” refers to spatial data in formats that are compatible with the 
Authority’s GIS, including shapefile and geodatabase.  
 

5) “Data Maintenance,” refers to Authority activities related to: A) editing 
existing customer data on the IMA, or B) adding new customer data to the 
IMA. 
 

 

ARTICLE II - Scope of Services 
 
Section 201. Base Services.  The Authority will provide the Village with the 
following base services at the term and rates outlined in Sections 301 and 401.  
The scope of base services is outlined below:   
 
1) The Authority agrees to provide the Village with Hosting Services and access 

to the IMA via a password-protected account through the Internet 24 hours/day, 
7 days/week, with the exception of planned interruptions for system 
maintenance and unplanned interruptions in service beyond the Authority’s 
control.  The Authority will endeavor to provide as much advance notice of 
scheduled interruptions as reasonably possible, and not less than 48 hours. In 
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the event of unscheduled interruptions, the Authority will use its best efforts to 
restore services as soon as reasonably possible under all the circumstances 
then existing. 

 
2) The Village will provide Datasets to the Authority in a format compatible with 

the IMA (shapefile or geodatabase).  
 

3) The Village will be responsible for obtaining and maintaining any computer 
equipment (hardware, software, etc.) and high-speed Internet connection to 
access Hosting Services.  

 
4) The Village agrees not to use the IMA to upload, post, submit, e-mail or transmit 

any content that infringes on any patent, trademark, trade secret, or copyright.  
In no event will the Village hold liable the Authority for any damages, loss of 
profits, or other losses for the use or misuse of the IMA.  
 

5) The Village understands that Hosting Services are provided “as is” with no 
warranties of any kind.   
 

6) All the Village Datasets hosted on the IMA will remain the property of the 
Village. The Village Datasets are defined as those that the Village develops, on 
its own or through contract.  In the event that this Agreement is not renewed, 
the Authority will provide the Village with all the Village Datasets in electronic 
format within not more than 15 days.   
 

7) The Authority will provide Hosting Services for Datasets other than those 
currently existing (referred to hereafter as “Other Datasets”). Other Datasets 
must be developed by the Authority (under Section 202, Additional Services), 
the Village, or a third party.  Other Datasets not developed by the Authority 
must be provided by the Village in “shapefile” or “geodatabase” format.     
 

8) Base services provided by the Authority shall include: twelve hours of staff time 
per year for Customer updates; staff time to annually update base map data 
including parcel data as supplied by the County, road data, orthoimagery, etc.; 
and phone support for technical questions concerning the IMA during regular 
business hours.  

 
Section 202. Additional Services.  Any other tasks that are not included in the 
scope of base services described above, such as additional Data Maintenance, or 
developing new datasets, all as requested of the Authority by the Village will be 
reimbursed as described in Section 402.   

 
 

ARTICLE III – Terms 
 

Section 301. Term.  The term of this Agreement shall be five (5) years beginning 
on November 1, 2020, and ending May 31, 2025, provided that the Village and/or 
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the Authority shall have the right to terminate this agreement as specified in 
Section 501.   

ARTICLE IV – Compensation  
 

Section 401.  Compensation. For base services outlined in Section 201, the 
Authority shall annually invoice the Village for base services beginning in Year 2 
in advance of the hosting period.  Thereafter, base services will be invoiced in June 
1st in advance.  For Additional Services outlined in Section 202, the Authority shall 
invoice the Village on a monthly basis after services are rendered.  For all services 
rendered under Sections 201 and 202, the Village will have 30 days to submit 
payment after receiving an invoice.  The annual cost for base services is outlined 
in Table 1 below.  Year 1 is the grant subsidized hosting period.  Year 2 has been 
prorated to align with the Village’s fiscal year.  
 

TABLE 1 – ANNUAL COST OF BASE SERVICES BY YEAR 
 

Year Period Hosting Fee 
1 11/1/20 – 10/31/21 $0 
2 11/1/21 – 5/31/22 $580 
3 6/1/22 – 5/31/23 $995 
4 6/1/23 – 5/31/24 $1,045 
5 6/1/24 – 5/31/25 $1,045 

 

Section 402.  Additional Services.  The Village shall pay the Authority for Additional 
Services at the labor hour burdened rate for the specific job classification 
performing the services (see Table 2). Rates will be reviewed and may be adjusted 
on an annual basis consistent with the Authority’s fiscal year (April 1st of the 
present year to March 31st of the following year) to account for cost of living 
adjustments. Mileage to the worksite will be reimbursed at the current Federal 
Mileage Rate. The Village will provide the reasonable support services of its staff 
as appropriate to assist in implementing Additional Services.   
 
TABLE 2 – AUTHORITY STAFF CHARGE OUT RATES FISCAL YEAR ENDING 2021 

 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 

Assistant Director of Engineering $85 NA 

Controls Engineer $85 NA 

Project Engineer $85 NA 

GIS Specialist $55 NA 

Administrative Associate $62 $76 
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ARTICLE V - Termination 
 
Section 501.  Termination.  The Village and/or Authority may terminate this 
Agreement with or without cause upon 90 days prior written notice, provided 
however, that the Village shall pay the Authority all costs incurred by the Authority 
to the date of termination.  

ARTICLE VI – Insurance/Liability 
 
The Authority shall carry general public liability insurance in the customary 
amounts and coverages maintained on its general operations, and shall name the 
Village as additional insured on the liability policy. The Village shall carry general 
liability insurance in the customary amounts and coverages maintained on its 
general operations, and shall name the Authority as additional insured on the 
liability policy.  
 
The Village will at all times indemnify and save harmless the Authority against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the operation 
of this Agreement.   

 
The Authority will at all times indemnify and save harmless the Village against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the 
intentional or negligent actions or omissions of the Authority, its officers, 
employees or agents in connection with the operation of this Agreement. 

 
The Authority shall use reasonable diligence to provide the services herein 
required, but shall not be liable to The Village for damages, breach of contract, or 
otherwise, for failure, suspension, diminution, or other variations of service 
occasioned by any cause beyond the control of the Authority. The Village will not 
be liable in the event of a breach beyond their control. Such causes may include, 
but are not restricted to, acts of God or of the public enemy, acts of the Government 
in its sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil 
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies. 

ARTICLE VII – Miscellaneous 
 

All accounts, reports and other records generated by the Authority or required 
under this Agreement, in the performance hereof, shall be open to inspection and 
audit at all reasonable times by the Village.  Such records shall be retained by the 
Authority for a minimum of seven (7) years following the expiration or earlier 
termination of this Agreement or an extended agreement. 
 
The parties acknowledge that the Authority has undertaken and may undertake 
various projects unrelated to web-based hosting. It is the intent of the parties that 
this Agreement, the service provided hereunder and all payments, accounts 
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receivable and equipment resulting from or required by such service shall be 
separate from and independent of all unrelated projects and activities of the 
Authority.  The Village shall have no right to, or claim upon, the assets, insurance 
proceeds or income of the Authority other than those associated with the 
performance of this Agreement, in satisfaction of any claim by the Village arising 
hereunder.  A similar restrictive clause is contained and will be provided in all 
service agreements made by the Authority with others. 

 
The Authority is an independent contractor with respect to the Village, and this 
Agreement does not create, and shall not be construed as creating, any 
relationship of principal and agent, landlord and tenant, or employer and employee. 

 
No waiver by the Village or Authority of any breach of any term, covenant or 
condition contained in this Agreement shall operate as a waiver of such term, 
covenant or condition itself, or of any subsequent breach thereof. 

 
This Agreement shall be construed and enforced in accordance with the laws of 
the State of New York.  If any provision of this Agreement shall, to any extent, be 
held invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and enforceable to the fullest extent 
permitted by law. 

 
This Agreement contains the entire agreement of the parties and may be modified 
or amended only by the written mutual agreement of the parties. 

 
All notices required or permitted to be given under this Agreement shall be in 
writing and shall be made at the addresses indicated above. The notice or 
correspondence shall be effective when actually received by the party to which it 
is directed, whether transmitted by mail, courier, facsimile or personal delivery.  
 
All of the above is established by the signatures of the authorized representatives 
of the parties set forth below. 
 
 
 
DEVELOPMENT AUTHORITY                          VILLAGE OF PHILADELPHIA 
OF THE NORTH COUNTRY  
 
By:____________________ By:______________________ 
  
 Carl E. Farone, Jr.      Matthew Montroy 
 Executive Director       Village Mayor 
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ACKNOWLEDGEMENTS 
 

STATE OF NEW YORK    ) 
     )  ss: 
COUNTY OF JEFFERSON ) 

 

 On this ____ day of ______________, 20__, before me personally came 
Matthew Montroy, who being duly sworn, did dispose and says that he resides in 
Philadelphia, New York; that he is the Mayor of the Village described herein, and 
which executed the foregoing instrument; and that he signed his name thereto by 
order of the Village of Philadelphia. 
                                              

 ____________________________ 
    NOTARY PUBLIC 
 

 
 
STATE OF NEW YORK  ) 
               )  ss: 
COUNTY OF JEFFERSON ) 
 

 On this ____ day of ______________, 20__, before me personally came 
Carl E. Farone,Jr., who being duly sworn, did dispose and says that he resides in 
Watertown, New York; that he is the Executive Director of the Development 
Authority of the North Country, the Authority described herein, and which 
executed the foregoing instrument; and that he signed his name thereto by order 
of said Authority. 

 
 
____________________________ 

    NOTARY PUBLIC 
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GIS WEB-BASED HOSTING AGREEMENT 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

VILLAGE OF RENSSELAER FALLS 
 
 

This Agreement entered into this _____ day of __________________ 20___, by 
and between: 
 
VILLAGE OF RENSSELAER FALLS, a municipal corporation of the State of 
New York having an office building and principal place of business located at 212 
Rensselaer Street, Rensselaer Falls, NY 13680, herein after referred to as 
"Village",  
  

And 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit 
corporation organized and existing under the laws of the State of New York, having 
an office and principal place of business located at 317 Washington Street, 
Watertown, New York 13601, hereinafter referred to as "Authority". 

 
Recitals 

 
1. In June of 2019, the Village partnered with the Village of Gouverneur, 

the Town of Madrid, and the Village of Philadelphia, to develop a 
geographic information system (GIS) for water and wastewater 
infrastructure. This regional GIS project, was funded by a grant from the 
New York State Archives and entailed records conversion, database 
development and web-based interface development.  As part of this 
project, the Village was provided with GIS hosting services at no 
additional cost for a period commencing November 1, 2020 and ending 
October 31, 2021; this period is hereinafter referred to as the grant-
subsidized hosting period. 
 

2. The purposes of this agreement are to: A) formally outline the scope of GIS 
hosting services for the grant-subsidized hosting period; and B) provide 
provisions for the Town to continue GIS hosting and maintenance services 
after the grant-subsidized hosting period.          
 

3. The Village Board, at its duly convened meeting held on 
_________________, 20___, selected the Authority to provide these 
services.  A copy of this resolution has been attached as Exhibit A. 
 

4. This Agreement is authorized under Section 2704(17) of the Public 
Authorities Law. 
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Agreement 
 

In consideration of the mutual covenants herein contained, the parties agree to the 
following Articles:  
 

Article I  Definitions 
Article II  Scope of Services  
Article III Terms 
Article IV Compensation 
Article V Termination 
Article VI Insurance and Liability 
Article VII Miscellaneous 

 
ARTICLE I - Definitions 

 

Section 101.  Defined Terms.  As used or referred to in this Agreement, unless a 
different meaning clearly appears from the context: 
 
1) “GIS,” Geographic Information System used to store, display, and query 

spatial information.   
 

2) “IMA,” Internet Mapping Application, the Authority’s web-based GIS which 
serves as the platform for providing GIS hosting services 
 

3) “Hosting Services,” refers to the act of the Authority storing and providing 
access to spatial data via the IMA.  
 

4) “Datasets,” refers to spatial data in formats that are compatible with the 
Authority’s GIS, including shapefile and geodatabase.  
 

5) “Data Maintenance,” refers to Authority activities related to: A) editing 
existing customer data on the IMA, or B) adding new customer data to the 
IMA. 
 

 

ARTICLE II - Scope of Services 
 
Section 201. Base Services.  The Authority will provide the Village with the 
following base services at the term and rates outlined in Sections 301 and 401.  
The scope of base services is outlined below:   
 
1) The Authority agrees to provide the Village with Hosting Services and access 

to the IMA via a password-protected account through the Internet 24 hours/day, 
7 days/week, with the exception of planned interruptions for system 
maintenance and unplanned interruptions in service beyond the Authority’s 
control.  The Authority will endeavor to provide as much advance notice of 
scheduled interruptions as reasonably possible, and not less than 48 hours. In 
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the event of unscheduled interruptions, the Authority will use its best efforts to 
restore services as soon as reasonably possible under all the circumstances 
then existing. 

 
2) The Village will provide Datasets to the Authority in a format compatible with 

the IMA (shapefile or geodatabase).  
 

3) The Village will be responsible for obtaining and maintaining any computer 
equipment (hardware, software, etc.) and high-speed Internet connection to 
access Hosting Services.  

 
4) The Village agrees not to use the IMA to upload, post, submit, e-mail or transmit 

any content that infringes on any patent, trademark, trade secret, or copyright.  
In no event will the Village hold liable the Authority for any damages, loss of 
profits, or other losses for the use or misuse of the IMA.  
 

5) The Village understands that Hosting Services are provided “as is” with no 
warranties of any kind.   
 

6) All the Village Datasets hosted on the IMA will remain the property of the 
Village. The Village Datasets are defined as those that the Village develops, on 
its own or through contract.  In the event that this Agreement is not renewed, 
the Authority will provide the Village with all the Village Datasets in electronic 
format within not more than 15 days.   
 

7) The Authority will provide Hosting Services for Datasets other than those 
currently existing (referred to hereafter as “Other Datasets”). Other Datasets 
must be developed by the Authority (under Section 202, Additional Services), 
the Village, or a third party.  Other Datasets not developed by the Authority 
must be provided by the Village in “shapefile” or “geodatabase” format.     
 

8) Base services provided by the Authority shall include: twelve hours of staff time 
per year for Customer updates; staff time to annually update base map data 
including parcel data as supplied by the County, road data, orthoimagery, etc.; 
and phone support for technical questions concerning the IMA during regular 
business hours.  

 
Section 202. Additional Services.  Any other tasks that are not included in the 
scope of base services described above, such as additional Data Maintenance, or 
developing new datasets, all as requested of the Authority by the Village will be 
reimbursed as described in Section 402.   

 
 

ARTICLE III – Terms 
 

Section 301. Term.  The term of this Agreement shall be five (5) years beginning 
on November 1, 2020, and ending May 31, 2025, provided that the Village and/or 
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the Authority shall have the right to terminate this agreement as specified in 
Section 501.   

ARTICLE IV – Compensation  
 

Section 401.  Compensation.  For base services outlined in Section 201, the 
Authority shall annually invoice the Village for base services beginning in Year 2 
in advance of the hosting period.  Thereafter, base services will be invoiced in June 
1st in advance.  For Additional Services outlined in Section 202, the Authority shall 
invoice the Village on a monthly basis after services are rendered.  For all services 
rendered under Sections 201 and 202, the Village will have 30 days to submit 
payment after receiving an invoice.  The annual cost for base services is outlined 
in Table 1 below.  Year 1 is the grant subsidized hosting period.  Year 2 has been 
prorated to align with the Village’s fiscal year.  
 

TABLE 1 – ANNUAL COST OF BASE SERVICES BY YEAR 
 

Year Period Hosting Fee 
1 11/1/20 – 10/31/21 $0 
2 11/1/21 – 5/31/22 $580 
3 6/1/22 – 5/31/23 $995 
4 6/1/23 – 5/31/24 $1,045 
5 6/1/24 – 5/31/25 $1,045 

 

Section 402.  Additional Services.  The Village shall pay the Authority for Additional 
Services at the labor hour burdened rate for the specific job classification 
performing the services (see Table 2). Rates will be reviewed and may be adjusted 
on an annual basis consistent with the Authority’s fiscal year (April 1st of the 
present year to March 31st of the following year) to account for cost of living 
adjustments. Mileage to the worksite will be reimbursed at the current Federal 
Mileage Rate. The Village will provide the reasonable support services of its staff 
as appropriate to assist in implementing Additional Services.   
 
TABLE 2 – AUTHORITY STAFF CHARGE OUT RATES FISCAL YEAR ENDING 2021 

 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 

Assistant Director of Engineering $85 NA 

Controls Engineer $85 NA 

Project Engineer $85 NA 

GIS Specialist $55 NA 

Administrative Associate $62 $76 
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ARTICLE V - Termination 
 
Section 501.  Termination.  The Village and/or Authority may terminate this 
Agreement with or without cause upon 90 days prior written notice, provided 
however, that the Village shall pay the Authority all costs incurred by the Authority 
to the date of termination.  

ARTICLE VI – Insurance/Liability 
 
The Authority shall carry general public liability insurance in the customary 
amounts and coverages maintained on its general operations, and shall name the 
Village as additional insured on the liability policy. The Village shall carry general 
liability insurance in the customary amounts and coverages maintained on its 
general operations, and shall name the Authority as additional insured on the 
liability policy.  
 
The Village will at all times indemnify and save harmless the Authority against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the operation 
of this Agreement.   

 
The Authority will at all times indemnify and save harmless the Village against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the 
intentional or negligent actions or omissions of the Authority, its officers, 
employees or agents in connection with the operation of this Agreement. 

 
The Authority shall use reasonable diligence to provide the services herein 
required, but shall not be liable to The Village for damages, breach of contract, or 
otherwise, for failure, suspension, diminution, or other variations of service 
occasioned by any cause beyond the control of the Authority. The Village will not 
be liable in the event of a breach beyond their control. Such causes may include, 
but are not restricted to, acts of God or of the public enemy, acts of the Government 
in its sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil 
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies. 

ARTICLE VII – Miscellaneous 
 

All accounts, reports and other records generated by the Authority or required 
under this Agreement, in the performance hereof, shall be open to inspection and 
audit at all reasonable times by the Village.  Such records shall be retained by the 
Authority for a minimum of seven (7) years following the expiration or earlier 
termination of this Agreement or an extended agreement. 
 
The parties acknowledge that the Authority has undertaken and may undertake 
various projects unrelated to web-based hosting. It is the intent of the parties that 
this Agreement, the service provided hereunder and all payments, accounts 
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receivable and equipment resulting from or required by such service shall be 
separate from and independent of all unrelated projects and activities of the 
Authority.  The Village shall have no right to, or claim upon, the assets, insurance 
proceeds or income of the Authority other than those associated with the 
performance of this Agreement, in satisfaction of any claim by the Village arising 
hereunder.  A similar restrictive clause is contained and will be provided in all 
service agreements made by the Authority with others. 

 
The Authority is an independent contractor with respect to the Village, and this 
Agreement does not create, and shall not be construed as creating, any 
relationship of principal and agent, landlord and tenant, or employer and employee. 

 
No waiver by the Village or Authority of any breach of any term, covenant or 
condition contained in this Agreement shall operate as a waiver of such term, 
covenant or condition itself, or of any subsequent breach thereof. 

 
This Agreement shall be construed and enforced in accordance with the laws of 
the State of New York.  If any provision of this Agreement shall, to any extent, be 
held invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and enforceable to the fullest extent 
permitted by law. 

 
This Agreement contains the entire agreement of the parties and may be modified 
or amended only by the written mutual agreement of the parties. 

 
All notices required or permitted to be given under this Agreement shall be in 
writing and shall be made at the addresses indicated above. The notice or 
correspondence shall be effective when actually received by the party to which it 
is directed, whether transmitted by mail, courier, facsimile or personal delivery.  
 
All of the above is established by the signatures of the authorized representatives 
of the parties set forth below. 
 
 
 
DEVELOPMENT AUTHORITY                    VILLAGE OF RENSSELAER FALLS 
OF THE NORTH COUNTRY  
 
By:____________________ By:______________________ 
  
 Carl E. Farone, Jr.      Michael Hammond 
 Executive Director       Village Mayor 
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ACKNOWLEDGEMENTS 
 

STATE OF NEW YORK    ) 
     )  ss: 
COUNTY OF ST. LAWRENCE ) 

 

 On this ____ day of ______________, 20__, before me personally came 
Michael Hammond, who being duly sworn, did dispose and says that he resides 
in Rensselaer Falls, New York; that he is the Mayor of the Village described 
herein, and which executed the foregoing instrument; and that he signed his 
name thereto by order of the Village of Rensselaer Falls. 
                                              

 ____________________________ 
    NOTARY PUBLIC 
 

 
 
STATE OF NEW YORK  ) 
               )  ss: 
COUNTY OF JEFFERSON ) 
 

 On this ____ day of ______________, 20__, before me personally came 
Carl E. Farone, Jr., who being duly sworn, did dispose and says that he resides 
in Watertown, New York; that he is the Executive Director of the Development 
Authority of the North Country, the Authority described herein, and which 
executed the foregoing instrument; and that he signed his name thereto by order 
of said Authority. 

 
 
____________________________ 

    NOTARY PUBLIC 
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Board Resolution No. 2020-10-111 
October 22, 2020 

 

TECHNICAL SERVICES AGREEMENT  
LEWIS COUNTY 

TURIN BRICK BLOCK BUILDING 
 

Whereas, pursuant to Resolution No. 2017-06-65, the Development Authority of 
the North Country (Authority) and Lewis County (County) entered into an Agreement 
dated June 17, 2017 to provide Geographic Information System (GIS) services to the 
County, and  

 
Whereas, the Authority has assisted the Village of Lyons Falls, Lewis County 

Development Corporation, and Lewis County Industrial Development Agency in the 
demolition of the Former Lyons Falls Pulp and Paper Mill in the County of Lyons Falls 
located in Lewis County. 

 
Whereas,  the County has condemned the structure known as the Brick Block 

Building located in the Village of Turin at the intersection of New York State Route 26 
and Lewis County Route 38, and 

 
Whereas, the County desires to obtain ownership and demolish the Brick Block 

Building in the interest of public safety and economic development, and 
 
Whereas, the County will be soliciting proposals from firms to complete a 

Hazardous Materials Survey of the site to aid in the development of an overall project 
budget, and 

 
Whereas, the County is desirous of receiving project management services from 

the Authority to assist with managing the hazardous material survey and developing the 
project scope, budget, and schedule,  

 
Whereas, the total cost to deliver these services shall not exceed $5,000. 
 
Now, therefore be it 

 
RESOLVED, that the Technical Services Agreement, by and between the 

Authority and Lewis County, is hereby approved.  The Executive Director is 
hereby authorized and directed to execute said Agreement. 
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DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

TECHNICAL SERVICES AGREEMENT FOR  

TURIN BRICK BLOCK BUILDING 

 

WITH 

 

LEWIS COUNTY 

 

This Agreement entered into this ______ day of ___________ 20       , by and 

between: 

 

LEWIS COUNTY, a municipal corporation of the State of New York having an 

office building and principal place of business located at 7660 North State 

Street, Lowville, NY, 13367, herein after referred to as "County",  

  

And 

 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit 

corporation organized and existing under the laws of the State of New York, 

having an office and principal place of business located at 317 Washington 

Street, Watertown, New York 13601, hereinafter referred to as "Authority". 

 

Recitals 

 

1) The Authority has been under contract by the Lewis County since 2017, 

providing Geographic Information System (GIS) Web-Based Hosting 

Agreement. 

 

2) The Authority has assisted the Village of Lyons Falls, Lewis County 

Development Corporation, and Lewis County Industrial Development 

Agency in the demolition of the Former Lyons Falls Pulp and Paper Mill in 

the County of Lyons Falls located in Lewis County. 

 

3) The County has condemned the structure known as the Brick Block 

Building located in the Village of Turin at the intersection of New York 

State Route 26 and Lewis County Route 38. 

 

4) The County desires to obtain ownership and demolish the Brick Block 

Building in the interest of public safety and economic development.  

 

5) The County will be soliciting proposals from firms to complete a 

Hazardous Materials Survey of the site to aid in the development of an 

overall project budget. 
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6) The County is desirous of receiving project management services from 

the Authority to assist with the project oversight.  

 

7) This Agreement is authorized under Section 2704(17) of the Public 

Authorities Law. 

Agreement 

 

In consideration of the mutual covenants herein contained, the parties agree 

as follows: 

 
1. The scope of services to be performed by the Authority consists of several 

phases as follows: 
 

A. Phase 1: 

 

a. Hazardous Material Assessment 

The Authority will solicit quotes from firms to complete a Pre-

Demolition Hazardous Materials Survey. The Authority will review, 

comment, and make a recommendation on quotes received to 

the County. 

 

b. Project Development 

The Authority will utilize the results of the Hazardous Material Survey 

to develop an overall project scope, budget, and schedule to be 

utilized by the County to solicit funding. Solicitation of funding and 

financial assistance is not included in Phase 1 as the scope, 

budget, and construction schedule are not known at the time of 

the agreement. An amendment will be provided if these services 

are requested at a later date.   

 

B. Phase 2: 

 

a. Bid Phase Services 

The Authority will compile bid documents for construction 

activities, facilitate bid process, review bids, and recommend 

award. 

 

C. Phase 3 

 

a. Construction Phase Services 

The Authority will oversee construction contracts, provide periodic 

inspection during construction, conduct progress meetings with 

the contractor, review payment applications and recommend 

payment, develop punchlist, complete construction contract 

closeout. 
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b. Grant Administration  

The Authority will review existing funding contracts, budgets, work 

Programs, progress reports and other project related documents 

to gain a thorough understanding of the baseline conditions for 

each grant.  The Authority will modify budgets with the funding 

agencies as necessary to reflect the current project priorities, 

complete progress reports required by funding agencies, track 

and report on M/WBE compliance and other grant stipulations, 

maintain current project budgets versus actual costs, complete 

disbursement requests for reimbursement, complete project close-

out documents, and other reports as required by the funding 

agencies. 
 

2. The County shall pay the Authority for services at the labor hour burdened 

rate for the specific job classification performing the services (see Table 1) 

and for mileage to attend meetings, perform site visits, etc. at the federal 

reimbursement rate; provided, however, that the total cost of such services 

shall not exceed $5,000, assuming the Authority is given notice to proceed 

on the project by January 1, 2021 and the duration of the project will be no 

longer than 90 days.  This agreement will terminate when the scope of 

services is completed for Phase 1 or at which time the County elects to 

discontinue services.  Should the County elect to proceed with Phase 2 or 

Phase 3 services, the Authority will provide an amendment to this 

agreement with a not to exceed estimate for those services. The Authority 

shall bill monthly upon invoices properly itemized and supported, and 

payment thereof shall be made by the County within 30 days of receipt of 

each invoice. 

 

TABLE 1 – AUTHORITY STAFF CHARGE OUT RATES FISCAL YEAR ENDING 3/31/21 

 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 

Assistant Director of 

Engineering $85 

NA 

Controls Engineer $85 NA 

Project Engineer $85 NA 

GIS Specialist $55 $69 

Administrative Assistant $62 $76 

 

3. The County shall provide the reasonable support services of its attorney, 

Clerk and other staff as appropriate to assist in implementing the project 

and shall assign a person as point of contact with the Authority. 
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4. The Authority shall carry general public liability insurance in the customary 

amounts and coverages maintained on its general operations, and shall 

name the County as additional insured on the liability policy.   

 

5. The County shall carry general liability insurance in the customary amounts 

and coverages maintained on its general operations, and shall name the 

Authority as additional insured on the liability policy.    

 

6. The County will at all times indemnify and save harmless the Authority 

against all liabilities, judgments, costs, damages, expenses and attorney’s 

fees for loss, damage or injury to persons or property resulting in any manner 

from the willful malfeasance or negligent acts or omissions of the County, its 

agents or employees pertaining to the activities to be carried out pursuant 

to the obligations of this Agreement. The Authority will at all times indemnify 

and save harmless the County against all liabilities, judgments, costs, 

damages, expenses and attorney’s fees for loss, damage or injury to 

persons or property resulting in any manner from the willful malfeasance or 

negligent acts or omissions of the Authority, its agents or employees 

pertaining to the activities to be carried out pursuant to the obligations of 

this Agreement.  

 

7. The Authority shall use reasonable diligence to provide the services herein 

required, but shall not be liable to the County for damages, breach of 

contract, or otherwise, for failure, suspension, diminution, or other variations 

of service occasioned by any cause beyond the control of the Authority. 

The County will not be liable in the event of a breach beyond their control. 

Such causes may include, but are not restricted to, acts of God or of the 

public enemy, acts of the Government in its sovereign or contractual 

capacity, fires, floods, epidemics, riots, strikes, civil disturbance, quarantine, 

restrictions, or inability to obtain equipment or supplies. 

 

8. All accounts, reports and other records generated by the Authority or 

required under this Agreement, in the performance hereof, shall be open to 

inspection and audit at all reasonable times by the County.  Such records 

shall be retained by the Authority for a minimum of seven years following 

the expiration or earlier termination of this Agreement or an extended 

agreement. 

 

9. The parties acknowledge that the Authority has undertaken and may 

undertake various projects unrelated to this Agreement.  It is the intent of 

the parties that this Agreement, the service provided hereunder and all 

payments, accounts receivable and equipment resulting from or required 

by such service shall be separate from and independent of all unrelated 

projects and activities of the Authority.  The County shall have no right to, or 

claim upon, the assets, insurance proceeds or income of the Authority other 
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than those associated with the performance of this Agreement, in 

satisfaction of any claim by the County arising hereunder.  A similar 

restrictive clause is contained and will be provided in all service 

agreements made by the Authority with others. 

 

10. The Authority is an independent contractor with the County and this 

Agreement does not create and shall not be construed as creating a 

relationship of principal and agent, landlord and tenant, or employer and 

employee. 

 

11. No waiver by County or Authority of any breach of any term, covenant or 

condition contained in this Agreement shall operate as a waiver of such 

term, covenant or condition itself, or of any subsequent breach thereof. 

 

12. This Agreement shall be construed and enforced in accordance with the 

laws of the State of New York.  If any provision of this Agreement shall, to 

any extent, be held invalid or unenforceable, the remainder of this 

Agreement shall not be affected thereby and shall continue to be valid 

and enforceable to the fullest extent permitted by law. 

 

13. This Agreement contains the entire agreement of the parties and may be 

modified or amended only by the written mutual agreement of the parties. 

 

14. All notices required or permitted to be given under this Agreement shall be 

in writing and shall be deemed to have been duly given if sent by certified 

or registered mail, return receipt requested, postage prepaid.   

 

 

All of the above is established by the signatures of the authorized 

representatives of the parties.  

 

DEVELOPMENT AUTHORITY                  COUNTY OF LEWIS 

OF THE NORTH COUNTRY  

 

By: ______________ By: ______________________ 

 Carl E. Farone, Jr.  Ryan Piche 

Title:  Executive Director Title: County Manager 
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ACKNOWLEDGEMENTS 

 

STATE OF NEW YORK    ) 

               )  ss: 

COUNTY OF LEWIS   ) 

 

 On this ____ day of ______________, 20__, before me personally came 

______________________, who being duly sworn, did dispose and says that he 

resides in __________ New York; that he is the County Manager of Lewis County 

described herein, and which executed the foregoing instrument; and that he 

signed his name thereto by order of the County of Lewis. 

                                              

 ____________________________ 

    NOTARY PUBLIC 

 

STATE OF NEW YORK  ) 

               )  ss: 

COUNTY OF JEFFERSON ) 

 

 On this ____ day of ______________, 20__, before me personally came 

Carl E. Farone, Jr. who being duly sworn, did dispose and says that he resides in 

Watertown, New York; that he is the Executive Director of the Development 

Authority of the North Country, the Authority described herein, and which 

executed the foregoing instrument; and that he signed his name thereto by 

order of said Authority. 

 

 

____________________________ 

    NOTARY PUBLIC 
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 TECHNICAL SERVICES AGREEMENT 
RT 3 SEWER FACILITIES BOARD OF COMMISSIONERS 

GREAT BEND PUMP STATION FIBERGLASS HUT REPLACEMENT 
PROJECT 

   
 Whereas, pursuant to Resolution No. 2019-09-95, the Development Authority of 
the North Country (Authority) and the Route 3 Sewer Facilities Board of Commissioners 
(Board) entered into an Agreement dated September 11, 2019 to provide Technical 
Services related to completing an asset management plan for the wastewater 
infrastructure, and 
 

Whereas, the Board has requested additional technical services from the Authority 
to assist with implementation of the recommendation in the asset management plan to 
replace the four Great Bend fiberglass pump station huts, and  
  
 Whereas, this project will involve project management and oversight through the 
completion of this project and design/bid phase services. The total cost of this project 
shall not exceed $14,000.  
 

 Now, therefore be it 
 

RESOLVED, that the Technical Services Agreement for Great Bend Pump 
Station Fiberglass Hut Replacement Project by and between the Authority and the 
Route 3 Sewer Facilities Board of Commissioners, for a total not to exceed contract 
amount of $14,000, is hereby approved. The Executive Director is hereby 
authorized and directed to execute said Agreement.  
 

 

Board Resolution No. 2020-10-112 
October 22, 2020 
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TECHNICAL SERVICES AGREEMENT 
WESTELCOM 

 
Whereas, Westelcom has been a Geographic Information Systems (GIS) hosting 

customer of the Development Authority of the North Country’s (Authority) since 2015, and   
 
Whereas, pursuant to Resolution No. 2020-08-95 Westelcom was provided with 

a new five year contract for GIS hosting services by the Authority; however, Westelcom 
elected to host their data internally instead of renewing their contract, and 

 
Whereas, a Westelcom has requested a revised technical services agreement for 

GIS services that does not include an annual fee for hosting services and instead provides 
provisions for Westelcom to request GIS services as needed, including data support, data 
development, and field work, and whereby Westelcom will be billed monthly for such 
services rendered by the Authority at the current staff charge-out rate, and  

 
Whereas, the term of the agreement will begin October 1, 2020 through September 

30, 2025. 
 
Now, therefore, be it 
 
RESOLVED, that the Technical Services Agreement, by and between the 

Authority and Westelcom, is hereby approved.  The Executive Director is hereby 
authorized and directed to execute said Agreement. 

 
 

Board Resolution No. 2020-10-113 
October 22, 2020 
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TECHNICAL SERVICES AGREEMENT FOR GIS SERVICES 
 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 
& 

WESTELCOM 
 
 

This Agreement entered into this _____ day of __________________ 20___, by 
and between: 
 
WESTELCOM NETWORK, INC. a corporation of the State of New York having 
an office building and principal place of business located at 2 Champlain Avenue, 
Westport, NY 12993 herein after referred to as "Westelcom",  
  

And 
 
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY, a public benefit 
corporation organized and existing under the laws of the State of New York, having 
an office and principal place of business located at 317 Washington Street, 
Watertown, New York 13601, hereinafter referred to as "Authority". 

 
Recitals 

 
1. The Development Authority of the North Country has developed a Geographic 

Information System (GIS) Internet Mapping Application (IMA) that is utilized to 
manage Telecommunication Infrastructure data for the Authority.       
 

2. In 2015, Westelcom executed an agreement with the Authority for GIS hosting 
services for Westelcom pole and line data in Jefferson, Franklin, Essex and 
Clinton counties.  Westelcom’s original GIS Hosting Agreement period was 
September 1, 2015 through August 31, 2020.   

 
3. Westelcom has now implemented its own GIS program and is capable of 

hosting and managing its own data.  The purpose of this agreement is to 
provide provisions for Westelcom to receive technical support for their GIS 
program on an “as needed” basis. 
 

4. This Agreement is authorized under Section 2704(17) of the Public Authorities 
Law. 

 
Agreement 

 
In consideration of the mutual covenants herein contained, the parties agree to the 
following Articles:  
 

Article I  Definitions 
Article II  Scope of Services  
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Article III Terms 
Article IV Compensation 
Article V Termination 
Article VI Insurance and Liability 
Article VII Miscellaneous 

 
 

ARTICLE I - Definitions 
 

Section 101.  Defined Terms.  As used or referred to in this Agreement, unless a 
different meaning clearly appears from the context: 
 
1) “ESRI GIS,” Geographic Information System software created by ESRI 

used to store, display, and query spatial information.   
 

2) “Datasets,” refers to spatial data in formats that are compatible with the 
Authority’s GIS, including shapefile and geodatabase.  
 

 
ARTICLE II - Scope of Services 

 
Section 201. Base Services.  The Authority will provide Westelcom with the 
following base services at the term and rates outlined in Sections 301 and 401.  
The scope of base services is outlined below:   
 
1) Provide technical assistance and troubleshooting with regards to the ESRI GIS 

software applications, datasets, and databases, as requested by Westelcom. 
 
a. Requests that require less than 4 hours of Authority staff time to 

complete can be made by Westelcom staff via email or phone call and 
do not require prior written approval to proceed. 

 
2) Provide field work and data development services, as requested by Westelcom.  

 
a. Field work and data development requests that require greater than 4 

hours of Authority staff time to complete will be made by Westelcom staff 
via email detailing the scope of the request.  The Authority shall provide 
a proposal for each request that includes a not-to-exceed amount to be 
approved by Westelcom in order to proceed. 

 
ARTICLE III – Term 

 

Section 301. Term.  The term of this Agreement shall be five (5) years beginning 
on October 1, 2020, and ending September 30, 2025, provided that Westelcom 
and/or the Authority shall have the right to terminate this agreement as specified 
in Section 501.   
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ARTICLE IV – Compensation  
 

Section 401.  Compensation.  Westelcom shall pay the Authority for such services 
provided under this contract at the labor hour burdened rates specified in Table 1 
below for the job classification performing the services.  The Authority reserves the 
right to update the hourly rates on an annual basis each April 1st to accommodate 
cost of living adjustments which are made in conjunction with the beginning of the 
Authority’s fiscal year. Mileage to the worksite will be reimbursed at the current 
Federal Mileage Rate. The Authority shall submit a properly itemized and 
supported invoice, and payment thereof shall be made by Westelcom within 30 
days of receipt.    

 
TABLE 1 – AUTHORITY STAFF CHARGE OUT RATES FISCAL YEAR ENDING 2021 

Employee Wage Rate Standard Overtime 

Engineering Director $132 NA 

Assistant Director of Engineering $85 NA 

Project Engineer (GIS) $85 NA 

GIS Specialist $55 NA 

Administrative Associate $62 $76 

 

ARTICLE V - Termination 
 
Section 501.  Termination.  Westelcom and/or Authority may terminate this 
Agreement with or without cause upon 30 days prior written notice, provided 
however, that Westelcom shall pay the Authority all costs incurred by the Authority 
to the date of termination.     

ARTICLE VI – Insurance/Liability 
 
The Authority shall carry general public liability insurance in the customary 
amounts and coverages maintained on its general operations, and shall name 
Westelcom as additional insured on the liability policy. Westelcom shall carry 
general liability insurance in the customary amounts and coverages maintained on 
its general operations, and shall name the Authority as additional insured on the 
liability policy.  
 
Westelcom will at all times indemnify and save harmless the Authority against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the operation 
of this Agreement.   

 
The Authority will at all times indemnify and save harmless Westelcom against all 
liabilities, judgments, costs, damages, expenses and attorney’s fees for loss, 
damage or injury to persons or property resulting in any manner from the 
intentional or negligent actions or omissions of the Authority, its officers, 
employees or agents in connection with the operation of this Agreement. 
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The Authority shall use reasonable diligence to provide the services herein 
required, but shall not be liable to Westelcom for damages, breach of contract, or 
otherwise, for failure, suspension, diminution, or other variations of service 
occasioned by any cause beyond the control of the Authority. Westelcom will not 
be liable in the event of a breach beyond their control. Such causes may include, 
but are not restricted to, acts of God or of the public enemy, acts of the Government 
in its sovereign or contractual capacity, fires, floods, epidemics, riots, strikes, civil 
disturbance, quarantine, restrictions, or inability to obtain equipment or supplies. 

ARTICLE VII – Miscellaneous 
 

All accounts, reports and other records generated by the Authority or required 
under this Agreement, in the performance hereof, shall be open to inspection and 
audit at all reasonable times by Westelcom.  Such records shall be retained by the 
Authority for a minimum of seven (7) years following the expiration or earlier 
termination of this Agreement or an extended agreement. 
 
The parties acknowledge that the Authority has undertaken and may undertake 
various projects unrelated to web-based hosting. It is the intent of the parties that 
this Agreement, the service provided hereunder and all payments, accounts 
receivable and equipment resulting from or required by such service shall be 
separate from and independent of all unrelated projects and activities of the 
Authority.  Westelcom shall have no right to, or claim upon, the assets, insurance 
proceeds or income of the Authority other than those associated with the 
performance of this Agreement, in satisfaction of any claim by Westelcom arising 
hereunder.  A similar restrictive clause is contained and will be provided in all 
service agreements made by the Authority with others. 

 
The Authority is an independent contractor with respect to Westelcom, and this 
Agreement does not create, and shall not be construed as creating, any 
relationship of principal and agent, landlord and tenant, or employer and employee.   
 
No waiver by Westelcom or Authority of any breach of any term, covenant or 
condition contained in this Agreement shall operate as a waiver of such term, 
covenant or condition itself, or of any subsequent breach thereof. 

 
This Agreement shall be construed and enforced in accordance with the laws of 
the State of New York.  If any provision of this Agreement shall, to any extent, be 
held invalid or unenforceable, the remainder of this Agreement shall not be 
affected thereby and shall continue to be valid and enforceable to the fullest extent 
permitted by law. 

 
This Agreement contains the entire agreement of the parties and may be modified 
or amended only by the written mutual agreement of the parties. 
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All notices required or permitted to be given under this Agreement shall be in 
writing and shall be made at the addresses indicated above. The notice or 
correspondence shall be effective when actually received by the party to which it 
is directed, whether transmitted by mail, courier, facsimile or personal delivery.  
 
All of the above is established by the signatures of the authorized representatives 
of the parties set forth below. 
 
 
DEVELOPMENT AUTHORITY                              WESTELCOM  
OF THE NORTH COUNTRY  
 
By:____________________ By:______________________ 
  
 Carl E. Farone, Jr.        ___________________        
 Executive Director                  President  
 

 
 
 
 
 
ACKNOWLEDGEMENTS 
 

STATE OF NEW YORK    ) 
     )  ss: 
COUNTY OF JEFFERSON  ) 

 

 On this ____ day of ______________, 2020, before me personally came 
_____________________, who being duly sworn, did dispose and says that he 
resides in _______________ New York; that he is the President of Westelcom 
described herein, and which executed the foregoing instrument; and that he 
signed his name thereto as an authorized signatory of Westelcom. 
                                              

 ____________________________ 
    NOTARY PUBLIC 
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STATE OF NEW YORK  ) 
               )  ss: 
COUNTY OF JEFFERSON ) 
 

 On this ____ day of ______________, 2020, before me personally came 
Carl E. Farone, Jr., who being duly sworn, did dispose and says that he resides 
in Watertown, New York; that he is the Executive Director of the Development 
Authority of the North Country, the Authority described herein, and which 
executed the foregoing instrument; and that he signed his name thereto by order 
of said Authority. 

 
 
____________________________ 

    NOTARY PUBLIC 
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TECHNICAL SERVICES AGREEMENT AMENDMENT No. 1 
VILLAGE OF ALEXANDRIA BAY 

CASINO ISLAND PROJECT MANAGEMENT AND GRANT 
ADMINISTRATION 

 
Whereas, pursuant to Resolution No. 2019-05-55, the Development Authority of 

the North Country (Authority) and the Village of Alexandria Bay (Village) entered into an 
Agreement dated April 9, 2019 to provide Construction Administration and Grant 
Administration services for an amount not to exceed $11,000, and 

 
Whereas, the scope of the project has been revised by the Village to include the 

construction of a new pedestrian access ramp from the bridge to the island extending 
substantial project completion to May 31, 2021, and  

 
Whereas, the Village has requested the Authority to continue to provide 

Construction and Grant Administration, and 
 
Whereas, the extended project schedule and additional grant administration will 

result in additional expenses of $6,000, bringing the not to exceed amount of the contract 
to $17,000. 

 
Now, therefore be it 

 
RESOLVED, that the Technical Services Agreement Amendment No. 1, by 

and between the Authority and the Village of Alexandria Bay, is hereby approved.  
The Executive Director is hereby authorized and directed to execute said 
Agreement Amendment. 

Board Resolution No. 2020-10-114 
October 22, 2020 
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AMENDMENT NO. 1 

 DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

TECHNICAL SERVICES AGREEMENT FOR   

CASINO ISLAND PROJECT MANAGEMENT AND GRANT ADMINISTRATION 

 

WITH THE  

 

VILLAGE OF ALEXANDRIA BAY 

  

Whereas, the Development Authority of the North Country (Authority) and the 

Village of Alexandria Bay (Village) entered into an Agreement dated April 9, 

2019 to perform Construction Administration Phase and Grant Administration 

services for the Casino Island Rehabilitant Project for an amount not to exceed 

$11,000. These services are detailed in Section 1.A and 1.B of the original 

agreement, and 

 

Whereas, the scope of the project has been revised to include the construction 

of a new pedestrian access ramp from the bridge to the island extending 

substantial completion to May 31, 2021, and   

 

Whereas, the Village has requested the Authority to continue to provide 

Construction and Grant Administration, and  

 

Whereas, the extended project schedule and additional grant administration 

will result in additional expenses of $6,000 based on a May 31, 2021 substantial 

completion. 

 

Now, therefore, the Authority and the Village agrees to amend the amount of 

the agreement to $17,000. 

 

The return of one signed copy of this Amendment, together with the formal 

resolution of approval, constitutes acceptance of this Amendment and shall be 

written authorization for the Authority to proceed with contract services up to 

the amount agreed upon. 

 

All of the above is established by the signatures of the authorized 

representatives of the parties. 

 

DEVELOPMENT AUTHORITY VILLAGE OF ALEXANDRIA BAY 

OF THE NORTH COUNTRY  

 

By: ____________________ By: ______________________ 

 Carl E. Farone, Jr.  Steven Jarvis 

Title: Executive Director Title: Mayor 
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ACKNOWLEDGEMENTS 

 

STATE OF NEW YORK    ) 

     )  ss: 

COUNTY OF JEFFERSON  ) 

 

 On this ____ day of ______________, 2020, before me personally came 

Steven Jarvis, who being duly sworn, did dispose and says that he resides in 

Alexandria Bay, New York; that he is the Mayor of the Village described herein, 

and which executed the foregoing instrument; and that he signed his name 

thereto by order of said Village. 

 ____________________________ 

    NOTARY PUBLIC 

 

 

 

STATE OF NEW YORK  ) 

     )  ss: 

COUNTY OF JEFFERSON  ) 

 

 On this ____ day of ______________, 2020, before me personally came 

Carl E. Farone, Jr., who being duly sworn, did dispose and says that he resides 

in Watertown, New York; that he is the Executive Director of the Development 

Authority of the North Country, the Authority described herein, and which 

executed the foregoing instrument; and that he signed his name thereto by 

order of said Authority. 

 

 

____________________________ 

    NOTARY PUBLIC 
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TECHNICAL SERVICES AGREEMENT AMENDMENT No. 1 
VILLAGE OF ALEXANDRIA BAY 

WATER TREATMENT PLANT ASSESSMENT AND GRANT WRITING 
 

Whereas, pursuant to Resolution No. 2019-03-45, the Development Authority of 
the North Country (Authority) and the Village of Alexandria Bay (Village) entered into an 
Agreement dated March 21, 2019 for an amount not to exceed $5,500 to preform services 
related to the development of a grant application, request for proposal, and facilitation of 
selection process for an engineer to prepare a preliminary engineering report pertaining 
to the Village’s Water Treatment Plant Assessment Project, and 
 

Whereas, the Village released a Request for Proposal for engineering services to 
perform a Preliminary Engineering Study of the Water Treatment Plant. BCA Architects 
and Engineers (BCA) was awarded the contract, and 

 
Whereas, the Village has requested the Authority to expand its scope of services 

to include project management for the preliminary engineering phase to include: 
assistance with the development and review of the report; and assistance with the 
development of project funding strategy. Additional assistance with design and 
construction phase services will be authorized through future amendments. 

 
Whereas, the additional work to proceed with the preliminary engineering phase 

of the project will result in additional expenses of $4,500, assuming a duration of six 
months, bringing the not to exceed amount of the contract to $10,000. 

 

Now, therefore be it 
 

RESOLVED, that the Technical Services Agreement Amendment No. 1, by 
and between the Authority and the Village of Alexandria Bay, is hereby approved. 
The Executive Director is hereby authorized and directed to execute said 
Agreement Amendment. 

 
 
 
 
 

Board Resolution No. 2020-10-115 
October 22, 2020 
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AMENDMENT NO. 1 

DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

TECHNICAL SERVICES AGREEMENT FOR   

WATER TREATMENT PLANT ASSESSMENT AND GRANT WRITING 

 

WITH THE  

 

VILLAGE OF ALEXANDRIA BAY 

 

Whereas, the Development Authority of the North Country (Authority) and the Village 

of Alexandria Bay (Village) entered into an Agreement dated March 21, 2019 for an 

amount not to exceed $5,500 to preform services related to the development of a 

grant application through the United Stated Department of Agriculture Rural 

Development Predevelopment Planning Grant, development of a request for proposal, 

and facilitation of selection process for an engineer to prepare a preliminary 

engineering report pertaining to the Village’s Water Treatment Plant Assessment 

Project; and 

 

Whereas, the Village authorized BCA Architects and Engineers to proceed with the 

development of the preliminary engineering report; and 

 

Whereas, the Village has requested the Authority to expand its scope of services to 

include project management for the preliminary engineering phase of the project to 

include: assistance with the development and review of the report; and assistance with 

the development of project funding strategy. Additional assistance with design and 

construction phase services will be authorized through future amendments. 

 

Whereas, the additional work to proceed with the preliminary engineering phase of the 

project will result in additional expenses of $4,500 assuming a duration of six months, 

bringing the not to exceed amount of the contract to $10,000. 

 

Now, therefore, the Authority and the Village agree to amend the March 21, 2019 

Technical Services Agreement to $10,000. 

 

The return of one signed copy of the Amendment, together with the formal resolution 

of approval, constitutes acceptance of this Amendment and shall be written 

authorization for the Authority to proceed with contract services up to the amount 

agreed upon. 

 

All of the above is established by the signatures of the authorized representatives of the 

parties. 

 

DEVELOPMENT AUTHORITY VILLAGE OF ALEXANDRIA BAY 

OF THE NORTH COUNTRY  

 

By: ____________________ By: ______________________ 

 Carl E. Farone, Jr.  Steven Jarvis 

Title:  Executive Director Title: Mayor 
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ACKNOWLEDGEMENTS 

 

STATE OF NEW YORK    ) 

     )  ss: 

COUNTY OF JEFFERSON  ) 

 

 On this ____ day of ______________, 2020, before me personally came Steven 

Jarvis, who being duly sworn, did dispose and says that he resides in Alexandria Bay, 

New York; that he is the Mayor of the Village described herein, and which executed 

the foregoing instrument; and that he signed his name thereto by order of said 

Village. 

 ____________________________ 

    NOTARY PUBLIC 

 

 

 

STATE OF NEW YORK  ) 

     )  ss: 

COUNTY OF JEFFERSON  ) 

 

 On this ____ day of ______________, 2020, before me personally came Carl E. 

Farone, Jr., who being duly sworn, did dispose and says that he resides in Watertown, 

New York; that he is the Executive Director of the Development Authority of the North 

Country, the Authority described herein, and which executed the foregoing 

instrument; and that he signed his name thereto by order of said Authority. 

 

 

____________________________ 

    NOTARY PUBLIC 
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TECHNICAL SERVICES AGREEMENT AMENDMENT No. 3 
VILLAGE OF LYONS FALLS 

PHASE 4 ENGINEERING AND REDEVELOPMENT PLANNING 
 

Whereas, pursuant to Resolution No. 2018-05-59, the Development Authority of 
the North Country (Authority) and the Village of Lyons Falls (Village) entered into an 
Agreement dated May 21, 2018 to provide Engineering Services and Redevelopment 
Planning Services, for an amount not to exceed $35,000, and 

 
Whereas, pursuant to Resolution No. 2019-09-94, the Authority entered into 

Amendment 1 dated September 20, 2019 to increase the Authority’s scope due to delays 
in the project extending demolition activities until December 2019, thereby resulting in 
additional expenses of $20,000, and  

 
Whereas, pursuant to Resolution No. 2020-03-37, the Authority entered into 

Amendment 2 dated April 27, 2020 to increase the Authority’s scope due to final debris 
removal/site grading, and site improvements will occur in the Spring 2020 and the award 
of a State and Municipal Facilities Program (“SAM”) Grant in the amount of $200,000, 
thereby resulting in additional expenses of $10,000, and 

 
Whereas, funding agency acceptance of the SAM Grant scope of work did not 

occur until August 2020 extending the project schedule to 2021, and necessary site 
improvements consisting of extending water and sewer service into the property have 
been identified as crucial for future site development, and the Authority’s assistance has 
been requested to coordinate the development of these improvements, and  

 
Whereas, the additional design coordination and the project schedule extending to 

July 31, 2021 will result in additional expenses of $15,000, bringing the not to exceed 
amount of the contract to $80,000. 

 
Now, therefore be it 

 
RESOLVED, that the Technical Services Agreement Amendment No. 3, by 

and between the Authority and the Village of Lyons Falls, is hereby approved.  The 
Executive Director is hereby authorized and directed to execute said Agreement 
Amendment. 

Board Resolution No. 2020-10-116 
October 22, 2020 
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AMENDMENT NO. 3  
DEVELOPMENT AUTHORITY OF THE NORTH COUNTRY 

PHASE 4 - TECHNICAL SERVICES AGREEMENT FOR ENGINEERING AND REDEVELOPMENT 

PLANNING 

 

WITH THE 

 

VILLAGE OF LYONS FALLS 
 

Whereas, the Development Authority of the North Country (Authority) and the 

Village of Lyons Falls (Village) entered into an Agreement dated May 21, 2018 to provide 

Engineering Services and Redevelopment Planning services for the former Lyons Falls 

Paper Mill for an amount not to exceed $35,000, and 

 

Whereas, the Phase 4 project was scheduled to be substantially complete with 

demolition activities by August 31, 2019 but due to site conditions and issuing a change 

order for the demolition of Building 21 the project schedule was extended until December 

2019 creating additional cost in the amount of $20,000 in accordance with Amendment 

No. 1, and  

 

Whereas, the Phase 4 project was scheduled to be substantially complete by December 

2019 but due to the discovery of asbestos in Building 21 and the award of a State and 

Municipal Facilities Program (“SAM”) Grant, final debris removal/site grading, and site 

improvements were to occur in the Spring 2020 creating additional cost in the amount of 

$10,000 in accordance with Amendment No. 2, and  

 

Whereas, funding agency acceptance of the SAM Grant scope of work did not occur 

until August 2020 extending the project schedule to 2021, and necessary site 

improvements consisting of extending water and sewer service into the property have 

been identified as crucial for future site development, and the Authority’s assistance has 

been requested to coordinate the development of these improvements, and  

 

Whereas, the additional design coordination and the project schedule extending to July 

31, 2021 will result in additional expenses of $15,000.  

 

Now, therefore, the Authority and the Village agree to amend the amount of the original 

agreement to $80,000. 

 

The return of one signed copy of this Amendment, together with the formal resolution of 

approval, constitutes acceptance of this Amendment and shall be written authorization 

for the Authority to proceed with contract services up to the amount agreed upon. 
 

DEVELOPMENT AUTHORITY VILLAGE OF LYONS FALLS 

OF THE NORTH COUNTRY 
 
By:       By:      
 Carl E. Farone, Jr.     Anne Huntress 
Title:  Executive Director    Title:  Mayor 
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ACKNOWLEDGEMENTS 

 

STATE OF NEW YORK    ) 

    )  ss: 

COUNTY OF LEWIS  ) 

 

 On this ____ day of ______________, 2020, before me personally came Anne 

Huntress, who being duly sworn, did dispose and says that he resides in Lyons Falls, New 

York; that he is the Mayor of the Village described herein, and which executed the 

foregoing instrument; and that he signed his name thereto by order of said Village. 

 ____________________________ 

    NOTARY PUBLIC 

 

 

 

STATE OF NEW YORK  ) 

    )  ss: 

COUNTY OF JEFFERSON ) 

 

 On this ____ day of ______________, 2020, before me personally came Carl E. 

Farone, Jr., who being duly sworn, did dispose and says that he resides in Watertown, 

New York; that he is the Executive Director of the Development Authority of the North 

Country, the Authority described herein, and which executed the foregoing instrument; 

and that he signed his name thereto by order of said Authority. 

 

 

____________________________ 

    NOTARY PUBLIC 
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Board Resolution No. 2020-10-117 
October 22, 2020 

  

COMMUNITY RENTAL HOUSING PROGRAM 
REGIONAL REDEVELOPMENT HOUSING PROGRAM 

NEIGHBORS OF WATERTOWN, INC. 
LOAN AUTHORIZATION 

 

 Whereas, Resolution No. 2017-02-11 authorized a commitment of $152,000 
comprised of $41,533 grant and $110,467 loan from the Community Rental Housing 
Program to Neighbors of Watertown to renovate 825 Academy Street, and 
 
 Whereas, subsequent to the loan approval a hazardous materials assessment 
was conducted on the property and friable asbestos was found to be in the walls which 
increased the project costs by an additional $40,000, and 
 
 Whereas, at its meeting on October 17, 2017, the Project Development 
Committee rescinded Resolution No. 2017-02-11, and 
 
 Whereas, Resolution No. 2017-12-119 approved a construction loan in the 
amount of $200,000 to Neighbors of Watertown from the Community Rental Housing 
Program NDC program for the renovation of 825 Academy Street, and 
 
 Whereas, Resolution No. 2019-06-78 approved a loan/grant for permanent 
financing not to exceed $100,000 ($50,000 loan/$50,000 grant) from the Community 
Rental Housing Program Regional Redevelopment Housing Program for the 
rehabilitation of 825 Academy Street, and   
 
 Whereas, the project is complete and Neighbors of Watertown is marketing the 
property for sale to a qualified low-income buyer, however it has not yet sold, and 
 
 Whereas, the current balance on the construction loan is $161,349.11, and 
 
 Whereas, Neighbors of Watertown would like to convert the construction loan to 
permanent financing, and 
  

 Whereas, Neighbors of Watertown has asked if the Authority would consider 
terming out the construction loan until a buyer can be found and bank financing 
identified to replace the Authority debt, and  
 
 Whereas, the Authority already has a mortgage on the property and it is in the 
Authority‘s interest to maintain the first mortgage position until a qualified buyer is 
identified, and  
 
 Whereas, Resolution No. 2016-02-14 established the Regional Redevelopment 
Housing Program to allow for a grant/loan combination to renovate homes within the 
NDC program, and 
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 Whereas, since 2017, several houses adjacent to 825 Academy Street have 
undergone substantial rehabilitation and the City has targeted CDBG housing funds to 
improve housing conditions in this neighborhood, and 
 
 Whereas, investments by the Authority, City and Neighbors of Watertown are 
making a significant impact on the quality of housing in this neighborhood. 
 

 Now, therefore be it 
 

RESOLVED, the Development Authority of the North Country does hereby 
approve a loan/grant not to exceed $161,349.11 ($50,000 grant/$111,349.11 loan) 
from the Community Rental Housing Program Regional Redevelopment Housing 
Program to Neighbors of Watertown, Inc. for the renovation of 825 Academy 
Street, Watertown, and authorizes the Executive Director or Chief Financial 
Officer to execute all appropriate documents necessary to execute the loan, and 
be it further  

 

RESOLVED, this is considered a Type II Action under the State 
Environmental Quality Review (SEQRA) and is considered an exempt activity 
requiring no further action. 
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TERM SHEET 
 

Borrower:   Neighbors of Watertown, Inc. 
 
Loan Fund: Community Rental Housing Program – Regional 

Redevelopment Housing Program 
 
Amount:   $161,349.11 ($50,000 grant/$111,349.11 loan)  
 
Loan Term: 180 months 
 
Loan Rate: 1%    
 
Loan Payment: Monthly principal and interest payments 
 
Collateral: First mortgage on real estate located at 825 Academy 

Street, Watertown.  
 
Conditions: Recapture provision on grant over 10 years if sold to non-

income qualified Buyer in the future (income at or above 
100% of the area median income) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3 
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BORROWER: Neighbors of Watertown, Inc. 

 

LOCATION:    Business:112 Franklin Street, Watertown, NY 13601 

     Project:  825 Academy Street, Watertown, NY 13601 

 

AMOUNT: $161,349.11 (originally $100,000)  

 Regional Redevelopment Housing Program - $111,349.11 

loan/$50,000.00 Grant  

      

TERM:    up to 15 years (can be assigned to homeowner) 

 

RATE: 1%  

 

PAYMENTS: Revised: Monthly principal and interest over the term 

of the loan. (Originally interest to accrue and be paid upon 

sale of the home.)  Loan could be assumed by buyer at the 

above mentioned rate and term. 

 

COLLATERAL: First mortgage on real estate located at 825 Academy 

Street, Watertown, NY 13601 

 

USE OF FUNDS: Renovate 2-family duplex  

 

SOURCES OF FUNDS    USES OF FUNDS 

 

Original 

RRHP Loan $50,000  Rehabilitation  $206,809 

RRHP Grant $50,000  Construction Mngt $  10,000   

ESPRI Grant    $30,000  Closing Costs  $    4,319 

CDBG     $39,000  Interim Costs  $    5,818 

Bank Mortgage   $57,946     ________ 

Total Sources $226,946  Total Uses  $226,946  

 

Revised 

RRHP Loan $110,349  Rehabilitation  $209,212 

RRHP Grant $50,000  Construction Mngt $  10,000   

ESPRI Grant    $30,000  Closing Costs  $    4,319 

CDBG     $39,000  Interim Costs  $    5,818 

     ________      ________ 

Total Sources $229,349  Total Uses  $229,349 
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*Resolution No. 2017-12-119 approved a loan up to $200,000 from the CRHP NDC program 

for the renovation of 825 Academy Street.  To date they have drawn $161,349.11.  This loan was 

going be paid down with the proceeds from the bank mortgage.  As there is not a buyer for the 

property, Neighbors has asked if the Authority would term out the additional $61,349.11. 

 

BACKGROUND: 

 

Resolution #2016-02-14 established the Regional Redevelopment Housing Program within the 

Community Rental Housing Program.  The Board approved setting aside $1 million from the 

CRHP to establish this grant/loan program to be utilized with the NDC program.  The program 

allows for a max grant per unit of $25,000 and a max loan per unit of $25,000 not to exceed 

$50,000 in total grant/loan per unit.  It was created to reduce blight in communities across the 

region by renovating these properties.  In some instances, the projects may need subsidies in 

order to make the project affordable to the neighborhood or community. 

 

PROJECT: 

  

Neighbors of Watertown, the Development Authority, and the City of Watertown entered into a 

Memorandum of Understanding (NDC Program) in 2016 to work together on improving the 

housing stock in the City of Watertown.   Per the Agreement, Neighbors acquires properties from 

the City and then renovates and sells them utilizing construction financing from the Authority.  

 

The property located at 825 Academy Street, City of Watertown, is the first home to be selected 

for the newly created Regional Redevelopment Housing Program.  It also utilizes construction 

financing through the NDC Program as well.  The duplex will be completely renovated and 

ready for resale. 

 

The property is a 2 family duplex.  The first floor unit is planned as a 2 or 3 bedroom unit at 

approximately 1,700 square feet.  The 2nd floor unit will likely be a 2 bedroom unit at 

approximately 1,400 square feet. An “After Rehab Value” (ARV) Appraisal was completed and 

the ARV for this property once renovated is $123,000. 
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Neighbors of Watertown has begun renovation of the property.  The property will be marketed 

for sale to an income qualified homeowner with an income at or below 60% of the area median 

income.  However, the project requires a deep subsidy in order to be affordable to an individual 

at or below 60% of the area median income.  This income level was identified as the City is 

utilizing Empire State Poverty Reduction Initiative funds in this project.  ESPRI is an initiative to 

move people from poverty to self-sufficiency.  This property would be a good property for an 

income eligible homeowner as it will provide quality housing for the individual while providing 

rental income to help off-set mortgage costs, taxes, and insurance. The plan is to have all work 

completed and the home ready for sale in the next 6 -8 months.   

 

The Project Development Committee previously reviewed this project and had approved funding 

through the Regional Redevelopment Housing Program.  However, a hazardous materials 

assessment was completed and identified asbestos which increased the cost of the project.  At the 

same time, the Authority was looking at neighboring properties to potentially acquire and 

rehabilitate.  At its October 17, 2017 meeting, the Project Development Committee rescinded its 

commitment to this project. 

 

Since 2017, the projects that the Authority were considering were sold to private individuals.  

831 Academy Street is in the midst of a substantial rehabilitation by a private individual.  903 

Academy Street, which is the four-unit apartment complex, was purchased by a private 

individual and will be renovated into 3 units.  Neighbors of Watertown is working with the 

property owner to provide CDBG assistance for this rental rehabilitation.  In addition, the City 

targeted CDBG funds to the Academy Street area.  Neighbors of Watertown has completed 1 

owner-occupied rehabilitation and has 2 rental rehabilitations in progress.  They also have 1 

rental rehabilitation on Boyd Street and one rental rehabilitation on Arlington Street in progress.  

These streets are adjacent to Academy.  In total this accounts for 9 rental units. 

 

Summary 

 

The completion of 825 Academy Street will complement the work being conducted to improve 

the quality of the housing in this neighborhood.  It is consistent with the goals and objectives of 

the Regional Redevelopment Housing Program.  

 

The $100,000 would be a $50,000 grant and $50,000 loan.  We would have a second mortgage 

of $100,000 on the property behind the senior lender.  The grant would have a 10-year recapture 

provision if the property is sold to a non-income qualified buyer (one having an income at or 

above 100% of the area median income.)  The loan would initially be made to Neighbors of 

Watertown with the intention that it would be assumed by the buyer and amortized over 15 years 

at 1%.  The loan would be interest only during the time that Neighbors of Watertown owns the 

property.  Accrued interest would be paid at the time of the sale to the ultimate buyer. 

 

The outstanding balance of the Authority’s existing construction loan will be paid at the loan 

closing with the buyer.  

 

Funding Analysis 
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All in costs (rehabilitation, contingency, closing costs, interim)   $229,349 

Proposed Sale Price (as completed value)      $123,000 

Project Subsidy         $106,349 

Per unit subsidy         $53,175 

*Per unit cost for abatement & abatement disposal     $27,412 

 

*It is important to keep in mind that $54,824 of cost in this project was for abatement and 

abatement disposal.  These are sunk costs that do not add value to the property.  

 

Collateral 

 

825 Academy Street (After Rehab Value)   $123,000 

Collateral Available for DANC Loan    $123,000 

DANC Loan       ($111,349) 

LTV        .91 

 

Staff Recommendation 

 

Staff recommends that we increase the loan amount to $111,349 and keep the grant at $50,000 

for a total amount of $161,349 to Neighbors of Watertown funded as follows:  $50,000 from 

CRHP Regional Redevelopment Housing Program as a grant, and $111,349 from CRHP 

Regional Redevelopment Housing Program as a loan.  The funds were used to renovate the 

duplex located at 825 Academy Street, Watertown. 
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NORTH COUNTRY VALUE ADDED AGRICULTURE 

REVOLVING LOAN FUND 
TUG HILL VINEYARDS, LLC 

 
 Whereas, Resolution No. 2014-10-07 established the North Country Value Added 
Agriculture Revolving Loan Fund, and 
 
 Whereas, the Regional Loan Review Committee has the authorization to commit 
loans of up to $250,000 with the Authority Board ratifying the loan at its next meeting, and 
 

Whereas, the Regional Loan Review Committee met October 6, 2020 to review an 
application from Tug Hill Vineyards, LLC, requesting $300,000 from the North Country 
Value Added Agriculture Revolving Loan Fund in order to acquire the vineyard and event 
facility located in Lowville, NY, and 
 

Whereas, the committee felt that it met the criteria of the loan program in increasing 
the availability of value added agricultural products to market as well as supporting local 
farm to table initiatives, and 

 
Whereas, the Regional Loan Review Committee approved a commitment of 

$300,000 from the North Country Value Added Agriculture Revolving Loan Fund subject 
to Empire State Development approval of the amount, and at the terms and conditions 
attached. 
  
 Now, therefore be it 
 

RESOLVED, Development Authority of the North Country does hereby ratify 
a loan in the amount of $300,000 from the North Country Value Added Agriculture 
Revolving Loan Fund to Tug Hill Vineyards, LLC at the terms and conditions 
outlined on the attached Term Sheet, and further authorizes the Executive Director 
or the Chief Financial Officer to execute all documents necessary to make the loan, 
and be it further 

 
RESOLVED, this is considered a Type II Action under the State 

Environmental Quality Review (SEQRA) and is considered an exempt activity 
requiring no further action.

Board Resolution No. 2020-10-118 
October 22, 2020 
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TERM SHEET 
 
 

Borrower:   Tug Hill Vineyards, LLC 
    
Loan Fund:   North Country Value Added Agriculture Revolving  
    Loan Fund [Empire State Development Funds] 
 
Amount:   $300,000  
 
Loan Term: 240 months 
 
Loan Rate: 3% 
 
Loan Payment: Regular monthly principal and interest payments to fully 

amortize the loan  
 
Collateral: Third mortgage and assignment of rents and leases on 4051 

Yancey Road, Lowville, NY 13367; 
 
 3rd lien on all machinery and equipment, furniture and 

fixtures, accounts receivable, and general intangibles of Tug 
Hill Vineyards, LLC 

 
Conditions: • Cash equity of a minimum of $30,000 demonstrated by 

copies of cancelled checks and invoices 
 Farm Credit East financing of $870,000 
 Farm Credit East line of credit of $100,000 
 Seller Financing of $240,000 
 Stand-by agreement for seller’s debt 
 Appraisal with minimum value of $1,270,000 to have a 

1:1 LTV 
• Labor peace does not apply as it is an existing business 
• Personal Guarantees of Jonathan Beller and Taren 

Loucks-Beller 
• MWBE waiver as funds are for acquisition 
• Copies of invoices, and cancelled checks or bank 

statements 
 

 
 

112



NORTH COUNTRY VALUE-ADDED AGRICULTURE FUND 

 

Borrower:     Tug Hill Vineyards, LLC 

 

Location:     Business: 10663 State Route 126, Carthage, NY 13619 

 

      Project:   4051 Yancey Road, Lowville, NY 13367  

 

Ownership:     Jonathan Beller – 50% 

      Taren Loucks-Beller – 50% 

       

Loan Amount:    $300,000.00  

 

Term:      240 months  

 

Rate:      3% 

 

Payments: Monthly principal and interest 

 

Guarantor: Jonathan Beller and Taren Loucks-Beller 

 

Collateral: Third mortgage on real estate located at 4051 Yancey 

Road, Lowville, NY 13367; second lien on all business 

assets  

  

Use of Funds:     Acquisition of real estate and assets 

 

Jobs:      Existing: 8 FTE; 

      Years 1-3: 8 FTE 

 

Total Project Costs 

Sources of Funds     Uses of Funds 

  N.C. Value Added Fund $   300,000.00-20%   Property         $   913,995.00 

  Farm Credit East   $   870,000.00      Inventory         $   240,000.00 

  Seller’s   $   240,000.00               Assets         $   286,005.00 

  Cash/Equity   $     30,000.00      __________    __________ 

  Total    $1,440,000.00    Total          $1,440,000.00 

 

Farm Credit East-assumes 20 years at 4% 

Seller-unsecured, 8 years, annual payment of $30,000 

 

Background 

 

Tug Hill Vineyards, LLC is owned by Jonathan and Taren Loucks-Beller.  The business is seeking 

$300,000 from the North Country Value Added Agriculture Fund to acquire the Tug Hill vineyards in 

Lewis County, NY.  The vineyard is a significant value-added business in Lewis County.  It has been 
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on the market for 16 months with little local interest due to the complexity of the business.  Mr. Beller 

lives in Lewis County and operates a farm.  They want to see the vineyard locally owned and operated.  

In addition, they want to expand upon the farm to table experience as well.    

 

The vineyard is located on a 40-acre parcel consisting of processing, entertaining and parking space 

along with 20 acres of grapes, 5 acres of blueberries, and the balance in apple,  plum and pear trees, 

raspberries and currants.  The Bellers’ have chosen this location to fulfill their dream of owning a farm 

to table food service area along with a space for community events/celebrations and the ability to grow 

u pick fruits.   

 
The site has three primary structures. 

 

 The old dairy barn is now used for a shop, maintenance area along with a lot of unheated 

storage.  This structure adds little value to the property but is valuable as a way to keep the rest 

of the estate looking nice. 

 The processing building is a very nice multi use area.  The building consists of a total of 4,000 

s/f.  It has a crush pad outside (to process the grapes into juice), and approximately 300 s/f that 

is set up for a second tasting room and the remainder for the production, storage and 

distribution of wine from the vine to the bottle.  This area is diverse enough that they will also 

have space in the future for the production and distribution of apples into cider. 

 The Estate house is the prominent feature of the property.  It consists of a large, beautiful 

banquet room with a screened in porch overlooking the Black River Valley, approximately 

8,000 s/f.  Also included in this structure is a kitchen, walk in cooler and a large retail/wine 

tasting space.  This building can be used year round and is the premier wedding venue in the 

area.  The property will be purchased with it being in a unique area, surrounded by Amish 

farms, and yet close to Lowville, Utica and Watertown/Fort Drum.  The property is well 

maintained, and except for routine maintenance, will not need any additional capital put into it 

for a number of years.   
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Management 

 

The management of the business will be primarily by the current employees with the Bellers stepping 

in as needed as well as covering additional work as the business grows.   They currently help with 

events, and will continue to do so as they are one of the primary sources of income.  They have 

experience with events and people through the farm as well as a lot of crop, fruit production 

experience.    

 

The whole staff has agreed to continue employment with the vineyards and they have years of 

experience managing every aspect of the business.  Cornell Cooperative Extension will continue to be 

an asset on the crop production side of the business working with the team on plant management.  Nic 

Roes has also been with the vineyard since the first grape was planted and knows the operations.  As 

he went to college and taught school for a few years, he still did all of the marketing, website and 

event management.  He will become the manager moving forward and will be the main contact for the 

business.   

 

Jon has been a manager at Beller Farms since 2004. He has helped to grow the business from 120 to 

900 cows and oversees the staff and management pertaining to the animal side of the business as well 

as keeping up on the financial management.  The staff of the farm consist of 12 full time and 6 part 

time employees and is also a part owner in Black River Valley Natural.  He plans to continue working 

at the farm full time.  He will manage crop production at the winery. 

 

Taren has her BS in Agriculture and a Masters in Childhood Education along with certification in 

Students with Disabilities.  She has been employed at Beaver River CSD for 15 years and currently 

teaches special education in the elementary.  She will continue teaching, but hopes to transition into 

the venue side of the business working with brides and maintaining the charm of the winery.   

 

Market 

 

The business has a very good market for the u pick, wines and entertainment at the Estate house.  

Wine production and sales have been very steady for years and show the quality of the product.  Their 

goal is to maintain the wine production but grow the percentage that is sold on site.  They will do this 

by hosting more events and pushing the house made beverages.  The ultimate goal is to eliminate 

wholesale of their wines to attract more people to the site.  They will also focus on targeted marketing 

via the web growing crowds from Watertown, Fort Drum and Utica.  They are also looking to have a 

snowmobile trail come to the property to add to the success of the winter events.  In the future, they 

would like to add an orchard and apple processing equipment.  This would allow them to extend the 

season into the fall as well as launch their own line of hard cider.  This would add 2-3 jobs and be a 

great way to keep more money local.  

 

Competition 

 

There is limited competition locally.  There are no other wineries in Lewis County with the closest in 

Jefferson.  They also have the advantage of being one of few upscale eateries in the area.  The biggest 

competition for dining would be Jeb’s in Lowville.  They have good food but do not have the healthy, 
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local options that the winery has.  They would like to set the winery up to be the primary destination 

for special dinners and high quality foods as the area is lacking.  For the entertainment side of the 

business the two main competitors will be Zero Dock Street in Carthage and The Willows, Lyons 

Falls.   

 

Financial Review  
 

 2019 7/30/2020 2021 

Income $749,324 $318,562 $851,400 

Gross Profit $748,690 $318,562 $577,800 

Expenses $629,113 $313,343 $530,860 

Other 

Income/(Expenses) 

($1,080) $6,921 $0 

Net Income $118,497 $12,140 $46,940 

    

Add: Interest/Debt $15,918 $8,577 $102,000 

Add: Rent/Lease $60,000 $35,000 ----- 

Total Cash Available $194,415 $55,717 $148,940 

    

Farm Credit East $63,264 $36,904 $63,264 

DANC $19,965 $11,646 $19,965 

Seller $30,000 $17,500 $30,000 

Total Debt $113,229 $66,050 $113,229 

DSC Ratio 1.72 .84 1.32 

 

Sales Inc (Dec.) ---- ---- 13.6% 

Gross Profit ---- ---- .68 

Expenses .84 .98 .62 

Farm Credit East-assumes 240 months at 4% 

 The 2019 and 2020 information was internally prepared.   

 Revenue in 2020 is comprised mostly of food and drinks, 38%, from Wine Down, brunch 

parties, and weddings.   The retail shop (U pick, wine and spirits by the bottle) accounted for 

34%. 

 2020 has been a surprisingly good year even with COVID.  The business is historically 

essentially shut down from the first of the year through Mother’s Day.  This year, COVID 

extended that until Father’s Day so they had to work hard and adapt quickly to ramp up sales.  

Most of the weddings planned for 2020 were rescheduled to 2021.  Even with all of this, as of 

10/1/2020 sales are within 5% of 2019. 

 They implemented a few changes for 2020 that proved successful.  They moved Wine Down 

outside and added more food and servers to serve guests.  This increased sales from $3000 a 

night to over $6000 a night.  They also added wine flights to the menu instead of wine tasting.  

This encouraged customers to spend more time at the vineyard and ultimately more money.  

They also added garden lunches three days a week.   

 The Bellers are proposing a 13.6% increase in sales over 2019.  Of the $851,400 they are 

proposing in sales, 35% will come from retail/internet/gift shop sales of wine and other items, 
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14% from lunches/brunches, 14% from ‘Wine Down’ events, 12% from wholesale, 12% from 

weddings, and 9% from special events.  Upick accounts for 4% of sales.   

 They expect 20 weddings in 2021 at $5000 each.  Lunches will be a new addition in 2021 

complementing the brunches which had revenues of close to $100,000 in 2018 and 2019.  The 

winery held 116 Wine Down events in 2019.  Wine Down is held weekly with live music and a 

changing limited menu to relax and ‘wind down’ after a long week.     

 In 2021 they plan on adding an additional outdoor dining space just off the porch.  This will 

allow them to expand wine down and Sunday brunch due to the extra space.  The focus is not 

only on the wine but the farm to table aspect of the business as well.  

 In year one, Cost of Goods Sold includes all expenses associated with revenues.  It appears in 

the internally prepared 2019 profit and loss that the owners did not break out cost of goods but 

rather included them as operating expenses.   

 Salary is projected to increase to $210,000 up from $140,000 in 2018 and $150,000 in 2019.   

 In terms of the cash flow analysis, I added back the interest and rent/lease which was paid to 

the sellers.  While year-to-date there would not be sufficient cash flow to repay the new debt, 

the business also started up later this year in June while debt service was for the first 7 months.   

 The business will also have a revolving line of credit with $100,000 available for cash flow for 

the first 3-4 months from Farm Credit East. The term will be 7 years at 4%. This was not 

shown as part of the cash flow analysis.   

 Based upon normal operations the business would have sufficient cash flow to repay debt.   

 

 At Loan Closing 

Assets  

  Current 240,000 

  Fixed 1,200,000 

  Other 0 

Total Assets 1,440,000 

  

Liabilities  

  Current 70,110 

  Long Term 1,339,890 

Total Liabilities 1,410,000 

Equity 30,000 

Total Liabilities & Equity 1,440,000 

 Current assets comprised entirely of inventory at closing.  Farm Credit East will provide a 

revolving line of credit with $100,000 available for 7 years at 4%. 

 Current liabilities comprised of current portion of long-term debt. 

 

Personal Financials: 

The Bellers’ show $1,562,000 in assets and $252,000 in liabilities.  Most of the assets are in real 

estate, $510,000, and the farm.  The primary liabilities are automobile loans and mortgages.  He has a 

mortgage with a balance of $95,850 on a rental property held by a family member.  The other 

mortgage is for a rental property and is held by Farm Credit East with a balance of $124,592.  Neither 

mortgage shows up on their credit reports.  Farm Credit East does not report to credit bureaus.  The 

other is held by a private individual.  They report an annual salary of $120,000 and real estate income 
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of $24,000.  Jonathan has a credit score of 793.  He shows outstanding balances of $48,106 primarily 

in installment loans of $45066.  He has no derogatory comments and all accounts are paid as agreed.  

Taren has a credit score of 793 with outstanding balances of $42,293 primarily in installment loans of 

$39,161.She has no derogatory comments and all accounts are paid as agreed. 

 

Collateral: 

        Market  Discount   

  

Property (discounted at 75%)    $940,900  $705,675 

Assets (discounted at 50%)    $286,005  $143,003 

Total Collateral Value     $1,226,905  $848,678 

 

Farm Credit East     ($870,000)  ($870,000) 

Farm Credit East LOC    ($100,000)  ($100,000) 

Collateral Available after Senior Mortgage  $256,905  ----- 

N.C. Value Added Agriculture Fund   ($300,000)  ----- 

DANC Loan to Value    117%            

 

Lewis County real property shows a 2020 full market value of $940,900.  Farm Credit East has 

ordered an appraisal. DANC would require an appraisal with a minimum value of $1,270,000 in order 

to have a 1:1 LTV. 

 

Contingencies: 

 

 MWBE Utilization Plan waiver due to acquisition of property 

 Labor Peace does not apply 

 Farm Credit East funding of $870,000 

 Seller financing of $240,000 

 Stand-by agreement for Sellers 

 Owner cash of $30,000 documented by cancelled check and invoices 

 Appraisal with a minimum value of $1,270,000 to have a 1:1 LTV  

 Copies of cancelled checks and invoices 

 ESD approval as amount over $250,000 

 

 

 

Committee Meeting:  

Motion:   Second:   
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Board Resolution No. 2020-10-119 
October 22, 2020 

 
 

REAFFIRMING SUBORDINATION 
SWAN BAY DEVELOPERS, LLC  

 

Whereas, Resolution No. 2015-02-15 committed $500,000 from the Regional 
Tourism Transformational Community Revolving Loan Fund to Swan Bay Developers, 
LLC (“Borrower”) to create a high-end RV resort in Alexandria Bay, and  

 

Whereas, Resolution No. 2016-05-58 consolidated the $500,000 loan from the 
Regional Tourism Transformational Community Revolving Loan Fund with a $300,000 
loan from the North Country Economic Development Fund for one mortgage in the 
amount of $800,000 in a third mortgage position behind Watertown Savings Bank and 
New York Business Development Corporation, and   

 

Whereas, Resolution No. 2016-05-58 approved subordinating our loans to 
additional bank financing in the amount of $459,300, and  

 

Whereas, Resolution No. 2018-05-72 approved subordinating our $500,000 
loan to a $993,500 construction loan from Watertown Savings Bank to be paid down to 
a $795,000 permanent loan in 2020,  and 

 
Whereas, the Borrower was going to utilize an Empire State Development grant 

to pay down the bank’s construction financing, and 
 
Whereas, the bank allowed the Borrower to utilize the grant funds to complete 20 

additional RV sites, and  
 
Whereas, Watertown Savings Bank has agreed to convert the entire construction 

loan of $993,500 to permanent financing, and 
 
Whereas, the attached collateral analysis based upon a 2018 appraisal shows 

that the Authority has a sufficient loan to value when subordinated to all other senior 
debt in the project, and 

 
Whereas, no action is required as the Authority mortgage is already subordinate 

to the $993,500 bank loan, and  
 
Whereas, this has been an extremely successful tourism project in the Thousand 

Islands, an 

 

Whereas, the Borrower is current on its loans with the Development Authority, 
and 

 

Whereas, all other terms and conditions of the loan will remain the same. 
 
Now, therefore be it 
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RESOLVED, the Development Authority of the North Country reaffirms that a 
loan in the amount of $500,000 from the North Country Tourism Transformational 
Community Revolving Loan Fund to Swan Bay Developers, LLC is subordinate to 
a loan by Watertown Savings Bank in an amount not to exceed $993,500, and be it 
further 

 
RESOLVED, the Development Authority of the North Country reaffirms that a 

loan in the amount of $300,000 from the North Country Economic Development 
Fund to Swan Bay Developers, LLC is subordinate to a loan by Watertown 
Savings Bank in an amount not to exceed $993,500 with the North Country 
Economic Development Fund Board reaffirming the subordination on October 5, 
2020. 
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Collateral Analysis 

 
 

     Original Current Balances 

WSB Existing 1st Mortgage  $2,166,650 $1,874,308 

WSB Existing 2nd Mortgage  $993,500 $993,500 

NYBDC Existing 3rd Mortgage $1,024,410 $900,000 

DANC NYPA/Tourism  $800,000 $645,887 

Total Debt Against Real Estate $4,984,500 $4,413,695 

 

Appraisal-as completed  $6,500,000 

Senior Debt    $4,184,560 

Collateral Available for DANC $2,315,440 

 

DANC LTV    .35   

 

As completed appraisal completed in 2018 had an ‘as is’ market value of $5,200,000, and an ‘as 

completed’ market value of $6,500,000.  The Development Authority has a sufficient loan to 

value.   
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Board Resolution No. 2020-10-120 
October 22, 2020 

 

OPERATIONS AND MAINTENANCE SERVICE AGREEMENT 

TOWN OF LISBON 

WATER AND SEWER DISTRICTS 
 

Whereas, the Development Authority of the North Country is qualified and equipped 
to provide contract operator services for municipal water and wastewater facilities, and  

 
Whereas, the Authority has been providing municipal water and wastewater services 

to the Town of Lisbon since January 13, 2020, and 
 
Whereas, the Town of Lisbon desires to enter into a three year and six month 

Operations and Maintenance Service Agreement for Municipal Water and Wastewater 
services with the Development Authority of the North Country for a total amount of 
$126,031, and 

 
Now, therefore be it 
 

RESOLVED, the Development Authority of the North Country does hereby 

authorize and direct the Executive Director to enter into an Operations and 

Maintenance Service Agreement with the Town of Lisbon, and be it further  

 

RESOLVED, the Executive Director is hereby authorized to execute the 

required and necessary agreements. 
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Board Resolution No. 2020-10-121 
October 22, 2020 

 

OPERATIONS AND MAINTENANCE SERVICE AGREEMENT 

THOUSAND ISLANDS BRIDGE AUTHORITY 

WATER AND WASTEWATER FACILITIES 
 

Whereas, the Development Authority of the North Country is qualified and equipped 
to provide contract operator services for municipal water and wastewater facilities, and  

 
Whereas, pursuant to Resolution Number 2020-06-86, the Development Authority of 

the North Country provides operation and maintenance services to Thousand Islands 
Bridge Authority’s water and wastewater facilities located at Bolt Castle, and 

 
Whereas, the Thousand Islands Bridge Authority desires to enter into a new 

seventeen (17) month Operations and Maintenance Service Agreement with the 
Development Authority of the North Country to provide wastewater operation and 
maintenance services at the AMEX Duty Free Store and Rift Camp for the amount of 
$9,492, and 

 
Now, therefore be it 
 

RESOLVED, the Development Authority of the North Country does hereby 

authorize and direct the Executive Director to enter into an Operations and 

Maintenance Service Agreement with the Thousand Islands Bridge Authority, and be 

it further  

 

RESOLVED, the Executive Director is hereby authorized to execute the 

required and necessary agreements. 
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